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Intraduction and Schedule of the Vst

The institutional external evaluation mission to the MNational Umversity of Music Bucharest tock place
between the 2™ and 4™ af June 2010. The indlviduals forming the mission team comprised three
proups, each with [ts distinct role in the process: the group of Romanian experts; the group of
students from other Ramanian higher educatian institutions; and the group of external experts. Each
of these proups had appartunities to work separately during the visit, although there were also a
number of occasions when all three proups came together in plenary meetings with staff, students,
alumni and employers. Sirmilarly, separate reports are being preduced by each of the groups, What
fallows iz the report of the external experts,

At the beginning of the first day of the visit, the three groups comprising the mission were all
introdueed to each other, The members were as fallows:

Romanian Expert Group:

Mission Director
Prof, dr. Ramia IUCU
University of Bucharest

Mission Coordinator
Prof. dr. Birvan NISTOR
Babes-Balyai University of Cluj-Napoca

Scientific Sccretary
Lecturer dr. eng. Marius LUCULESCU
Transilvania University of Brasov

Advisory Commission Expert
Praf, dr. Mircea MLUTHLU
Babes-Belyal University of Cluj-Mapoca

Institutional Commission Expert
Prof, dr. Gheorghe FOPA&
Alexandru [oan Cuza University of lai

Study Programme Expert

= Sacred Music

Prof. dr. Melida NEDELCUT

“Ghearghe Dima”™ Music Academy of Cluj-Napoda

Study Programme Expért

— Musicology

Prof. dr. Adela BURLUI

*Geprge Enescu” University of Arts lagi

Study Programme Expert

— Conducting

Praf, dr. lie DUMITRA_CL
Transibvania University af Brasow



Student Evaluators:

lulian POP
Morth University of Baia Mare
Mational Alliance of 3tudent Organizations in Ramania

Allma 5aMNDU
POLITEHNICA University of Bucharest

Twe external experts had been Invited to Join the mission, They wera:

Prof, Elisabeth Gutjahr
Rector, Stoatliche Hochschule fir Musik Trazsingen
Germany

Dr. Jeremy Cox
Honorary Sabbatical Fellow
Raoyal College of Musie, London, LK

This repart has been compiled jointly by the two external experts, with first drafts of differemt
sections being completed by one or ather expert and the final text agreed jointly.

During thelr visit, Professor Gutjahr and Dr Cax had the benefit of conducting a range of discussions
with senior staff, teachers and students, hearing a good variety of student performances, reviewing a
sample of Doctoral theses and touring the facilities of the building, including performance spaces,
library and audio-visual resources. This gave them a well-rou nded picture of the institution in action
and complemented the documentation which they alsa received.

The procedures applied during the institutional external evaluation mission, and in particular, the
areas, criteria, standards and performance indicators used by the external experls during their visit
and In the compiling of this repart, were the product of work undertaken jointhy by the Agentia
Romani de Asigurare a Calltdtil Tn Tnv3tamantul Superior (ARACIS) and the Association Européenne
des Canservatoires, Académies de Musigue et Musikhochschulen [AEC). This joint work resulted in a
document, preduced in January 2010, setting out clearly the common ground and distinctions
between the parameters used by the two organizations, What the document shiws 15 the high
degree of correspondence between the twe systems, whilst it alsa highlights very helpfully the
special factors relating to an acereditation process conceivid and operated by a subject assoclation
and then applied toits own subject area.

The external experts wauld like to put an recard their firm belief in the strength and efficacy of this
Joint pracess, especially when set up in such a professional manner between the twao assoclations.
They have found it to previde a robust and supportive framework within which they could carry out
their work, combining in a balanced way the perspectives of generalized guality assurance and a
specific evaluation of the distinctive work carried cut in an institution devoted to music.

Finally, the external experts would like to express their thanks to the Rector of the Mational
University of Muslc, Prof. dr, Dan Dediu-5andu and his team for their work on the self-evaluation
document, their helpful, frank and informative approach to the visit and their warm hospitality
throughout. As a result af these qualities, the entire evaluation wisit took place in a spirit of
mutuality, shared understanding and respect.
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Mission and Vision

What is the statutory cantext in which the institution operatesr

The Mational University of Music Bucharest {UMME] is a higher education institution for music in
Rarmania that functions on the basis of its University Charter and of its own zet of regulations, These
conform to the Education Law [including its subsequent amendments), to the Statute of the Teaching
Staff, and to the official documents concerning the founding and functianing of the institution. The
Faunding Decree for a Consenvotorw! de Muzicd s Oeclomofiune (Conservatory of Music and
Declamation} was sipned by “His Highness the Prince Alexandru loan Cuza®, on the 6th of Cctaber
1264,

After more than 100 years of dowelopment under wvarious titles, wsing the appellations
‘Conservatory’,’ Academy” and, for one year in 1949, ‘Faculty of Music’, the institution toak the title
of "University of Music Bucharest’ in 1997 and, in February 2010, became the ‘Mational University of
Music Bucharest’. The present document, on the basis of which the UMMNBE functions, was published
in the Official Monitor number 86 on the 9th of February 2010.

What is the institution’s mission, ofim or goal and how are they being reviewed?

In its awn words, the UNMB ‘defines its mission in aceordonce with the traditional values conferred
by its existence of 146 years, but also with the requirements of the artistic proctices of present times,
os well as with the progmatic vision of the future, This mission consists in offering a quality
framework for development to the young tolents of Remanio and from obrood, in modelling their
persanolity and in shoping them as professional artists, copable of echieving top performonces. From
this point of wiew, the University’s chaoracteristics con be systemotically expressed through the
Fallowing:

« g university of odvanced musicol edycabion

g university of scieatific researchyartisiic creation

* g university with internationally strategic visibility

o university with o high level of musical performance

The UMMEB defines its mission with regard te the areas of scientific research and artistic creation as
fallows: ‘UNME is connected to the international research and artistic miliey and is setting o “fine
tuning® between the various components of this process thot is s cumbersorme as It 15 foscingting,
Lo, on the one hand, the objectives and intentions of education and research, and on the other hard,
the current and future educational strotegies ond palicies. Equally, UNME not anly possesses the
fraomework ta carry out the education process, but it Js also imvalved in the profiferation of the
necessary resources and Instruments for Quality Assurance, competitivity and individualisation in the
Furapeon Areo of Higher Education gnd Research, as defined by the Declarations af Bologna,
topenhagen ond Lishon, promoted by the Notienal Strategy for Higher Education in Romonia, the
Wational Researching, Development and Innavations Plon for the period 2007-2013, as well a5 by the
documents referring to the reseorching policy elaborated by the Europeon Cammission, centred on

creating o European Reseorch Area (ERAL’

In terms of reviewing this migsion, the UNME is, at present, nearly halfway through its current five-
vear period of more specific strategic planning (2008-13). Its institutional mission will therefore be
due far thorough periodic review around 2012, The main features of the Strategy 2002-13 are

described in 1.e, below.



What are the goals of its educationol progrommes?

The goals of the UNME's educational programmes are set out in the form of abjectives far each
programme. They are stated as follows:

Bachelor Progrommes

Musical Interpretation = instruments. Four years full-time

Qhjectives; education of instrumentalists specialised in: flute, chae, clarinet, saxophane,
bassoon, trumpet, trambane, tuba, percussian, pianag, harp, vialin, viala, cella, double bass,
pan flute, guitar

Musical Interpretation — singing. Four years full-time

Objectives: education of singers

Musical composition, Four years full-time

Objectives: education of dassical or jazz/pop music composers

Musicology. Fouryears full-time

Objectives: education of researchers of musical phenomena

Canducting {of orchestra and academlc choir). Four years full-time
Ohjectives: education of conductors of vocal and instrumental ensembles

Muslcal Pedagogy. Three years full-time
Ohjectives: education of music teachers

Religious Music. Three yvears full-time
Objectives: education of researchers and practitioners of Christian religious music (of
Byzantine and Gregorian rite)

Mosters Programmes

Instrumental and vocal interpretative stylistics. Twa yoears full-time

Objectives: education of professional Instrumentalists spedialised in: flute, choeg, clarinet,
saxophone, bassoon, horn, trumpet, trombene, tuba, percussion, piano, harp, violin, viala,
cello, double bass, pan flute, puitar. Education of professional singers

Compaositional Style and Language. Two years full-time
Ohjectives: education of professional compasers

Musicological Synthesis. Two years full-time
Ohjectives: education of professional researchers of the musical phenamenocn

Conducting Stylisties, Twao years full-time
Objectives: education of prafessional conductors for vocal and instrumental ensembles

Contempaorary Music education and Religious Music Cultures. Two years full-tlene
Objgctives: education of music teachers, as well as education of professional researchers and
practitioners of Christian religlous music {Byzantine and Gregarian)

Pop Music and Culture, Two years full-time

Objectives: education of specialists in the field of pop music and jazz

Mo generalised objectives are defined for Doctoral Studies. However, sinpe 2005, Doctoral research
has been organised Into two categories: Scientific Doctorates (Musicology) and Professional

Dectorates (Musical Interpretation).
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The formulation of the objectives for Bachelor and Masters programmes requires some comrment.
First, they are all based on the broad concept of providing “education’ in the area being described
{musical interpretation, musical compasition, etc). Second, a distinction is made between ‘education
of Instrumentalists, singers, composers, ete’ at Bachelor level and ‘education of professional
instrumentalists, singers, composers, etc” at Masters level {with the exceptlon of the Masters in Pop
Music and Culture, where the word “prafessional’ does not appear).

During the visit, there was discussion of what was meant by this distinction: whather the Bachelar
programmes were therefare seen as emphatically "pre- or sub-professional’ and therefore somewhat
out of alipnment with the Bologna concept of ‘employability’ at the end af the first cyela. The
concept of employability is, in any case, acknowledged to be problematic in relation to the training of
professional musicians, where entry to the profession may take place at many levels {from rank-and-
file to salolst) and at many stages [often considerably earlier for some instruments than for others).
It became clear that the distinction being used by the UNME was not a crude one betweesn pre-
prafessional and professional but was more a matter of the Masters programmes being seen as
conferring a fuller and more thoroughly finished professional preparation, and carrying a stronger
and maore specialised professional arientation, than their Bachelor equivalents. Staff identified throe
key characteristics of the Masters programmes in relation to their Bachelor counterparts:

s Diversily
= Complexity
« Specialisation

They also explained that the closer professional orientation of the Masters programmes was
underlined by the fact that the students themselves were frequently active in the professional
enviranment alongside their Masters studies (this factor does have Implications far the full-time
status of the Masters Programmes, as will be discussed later).

once more fully explained, the institution's view of the respective goals of its Bachelor and Masters
programmes is in accordance with, for example, the description of European Higher Music Education
given in the Tuning document for the subject area {Reference Points for the Design ond Delivery af
Degree Pragrommes in Music, 2010). Even so, it might be warthwhile if, as part of the review of
strategy in 2012-13, further thought is given to how best to articulate the respective professional
dimenslons of these programmes — and perhaps also to defining the objectives of the various
proprammes in more specific ways than just the *education’ of instrumentalists, singers, prafessicnal

instrumentalists, professional singers, ete.

How do the curricula/ programmes address the institutionof mission?

The range of programmes offered addresses very clearly and comprehensively the institutional
mission. These are the kinds of programmes one would expect to find in an institution that is a
‘university of advanced musleal education, a unlversity of stientific researchfartistic creation, a
university with internationally strategic visibility and a university with a high level of musical

perfarmance’.

Does the institution have o long-term strategy?

As roferred to above, the UNMB daes have a five-year strategy, A translation of this document was
prepared for the External Experts during the visit, The Strategy 2008-13 re-states the Misslon and
four key characteristics of the institution before geing on ta define a series af General Objectives,
Specific Objectives and Strategic Means. The General Objectives are as Fallows:

{]



= the development of composition and performing creativity and researctt, in complionee with
the research strategy validated by the UNME Senote

« the improvement of the educotional system by the considerotion of the Bochelor, Master and
Doclorate progrommes os well as the development aof specific programmes, in accordonce
vith Lifetang Learning principles

& the active invalvement of students in UNME monogement and stralegy development

e further extension af international cooperation between Institutions in specific teaching,
research performing and interdiseiplingry acthvities

® jncregsed lobour market awareness ond further development af partrerships with importont
institutions ingluding phitharmonies and foundotions ond importont personalities [guest
teachers, quest performers, elc)

e involvement af Bachelar, Master and Doctoral students with outstanding ochievements in
scientific ond ortistic research activities

Specific Objectives are then formulated under the two headings of ‘Educational Level” and
“fdministrative Level’, As one would expect from a Strategy that is now two years inte its period of
running, same af these objectives have already been achieved, Including the founding af an alumni
organisation — a step achieved in 2010,

Strategic Means are categorised under four headings:
* [nternational Cooperation and Partnerships
« Mationral Partnership Development
s« Nadernisation Programmes for the Curriculum and Didactlc Methods
» Proficiency Encouragement

The external experts were pleased to receive this document and felt that it provided a sound basis
for strategic planning across a five-year period. They did wonder, though, whether it might be more
widsly and clearly communicated across the Institution, There seemed to be the potential for
confusion, for example, between the General Objectives et out above and the identically titled, but
significantly different, peneral ohjectives set out in the UNMB's self-evaluaticn document:

1. Ensurance af a university fromework beneficial for the praliferation of quality outcomes, and of @
canstructive arganisational ethas

2 Furthering of university programmes that shawld allow students ta assert their personality, ond
develop their intellectual abilities and professicnal knowledge gecordirg to thelr aspirations, os
well as odopting of teaching and learing methods ta the requirements of the lofrour market

3. Encouroging excelfence in the field of research, innovalion ond artistic oclivily Hiraugh
scholarships, prizes ond ather means
Promating the university os a key element on the Ramanion ond international culturol scene,
Ensuring of an ethic context aocording to the spirit of demacratic values, of marg! and spiritual
requirements, af equal oppartunities, of oademic and other kinds of tiberty, of inteflectual
hanesty ord tronsporency

6 Developing of on efficient maenagement system, bosed upon university autonomy ond the
legisiation in force

For therg to be strong and widely-shared awnership of strategic plans, it is important not to hawe any
more documents than necessary, and for their respective functions to be entirely clear.

1



2.1

2.1a.

2.1b.

Educational Processes
Programmes

Do the programmes take into account the various aspects af the ‘Polifonia/Dubfin
Descriptars’ (PDDs) andfor the AEC learning outcomes?

The UNME has had extensive contacts with the AEC for & number of years. Staff at the UNMEB have a
high level of awareness of decurments such as the Polifonia/Dublin Descriptors and the AEC Learning
Outcomes, Indeed, some staff members have been invalved in the preparation of some of these
materials, for example the Learning Qutcomes far the 3" Cycle. This awareness translates Itself into
the institutional doocumentation: the Polifonia Dublin Descriptors and the AEC Learning Qutcaomes
have fed directly into the official curricula of the License studies {bachelor level) and the Masters
studies.

Where appropriate, is there o connection/progression between the various cycles?

Mention has already been made af the apparent distinction between the Bachelor and Masters
eycles on the basis of the latter being about the education of professianal musicians. In practice, this
means that special emphasis is put, In the latter, upon additional key gualifications and the
connection with the professional work,

Over the period from 2007 to 2010, the UNME has experienced a progressive transfer of student
numbers from the Bachelor to the Masters. The ratio between Bachelor and Masters students was
24,3% to 15, 7% now it is 73.8% Bachelar ta 26, 2% Masters, Thisis a develapment that allows several
interpretations. On the oae hand, in a fully-operational Bologna-style system of cycles, the current
balance betwesn Bachelor and Masters students is probably closer to what one would expect than
previgusly. On the other, different factors may be at work, most notably the decline in new entrants
to the Bachelar programme. This has an explanation in the decline in population size for the age
group entering higher education {a trend that is predicted to continue until 2013).

Against a background of falling student numbers, it is impertant that the UNMB do everything
possible to maximise the attractiveness of Its programmes. In this context, it Is Important to
emphasise the professional dimension of the bachelor, even whilst making a distinction betwean this
and the more complete prafessional preparation offered by the end of the Masters.

Various strategic statements of the UNMB emphasise the importance of a connection between
musical develapment and that of the research ethos and the increasing autonomy af the student:
finvalvenent of Bachelor, Master and Doctoral students with outstanding achievements in scientific
and artistic research activities”; ‘furthering of university programmes that should allew students to
assert their persanality, and develap their intellectual abilities and professicnal knowledge’;
‘encouraging excellence in the field of research, innovation and artistic activity', Such developments
alipn with the progressive evolution that is envisaged for students moving through a

Bachelor/Master/Docterabe sequence.

The UNME i5 awars that it Is on a journey towards full achievemant of this progressive trajectony
through the programmes, but it is reassuring to see the prominence given to it in the strategic
documents of the institutian.



2.2

Delivery

2.2a. Haw I5 the Institution utilizing different forms of teaching supporting the delivery of

2.2b

curricfa/ programmes?

The UMME utilizes a pood range of different forms af teaching to suppoert the delivery of its
programmes, These range from the core 1-te-1 training, through small group and ensemble teaching
to work in larger ensembles and orchestras.

One interesting feature of the teaching philcsophy iz the uze from the first year af the Bachelar
programme of some forms of teaching and assessment which, in other institutions, are sometimes
held in reserve for later vears. These include chamber music far instrumentalists and waork an opera
scenes far singers. The approach at the UNME has the advantage of familiarising students with these
sophisticated performing contexts from an early stage and giving them the maximum oppartunity to
return to them and refine their accomplishments in these areas. At the same time, it may be a
valuable exercise for the institution to review whether an early focus on the development of
individual =kills and a later introduction of more comples, Interactive performance situations might
have certain benefits in guiding students in a progressive, developmental way through the musical
challenges they will need to master finally te enter the profession,

Az well as the different forms of teaching, there is an important point concerning the mode of
delivery of the programmes, especially the Masters, As stated in 1.c, many Masters students are, in
practice, already embedded in the prefession — durlng discussions, it was suggested that that this
was the case for up to 70% of students, This statistic must make it relevant to pose the question as
to why the Masters programmes are all stiructured as full-time patterns of study. 1t does appear that
students find the balancing af their educational and prafessional commitments difficult and that this
affects attendance, archestral participation, ote. Cases of students having to intermit their studies
[with the risk that they might not then re-start them) are not unknown.

Whilst part-tirme medes of study can bring their own problems and, as things stand, there is no legal
framewark that explicitly provides for part-time provisian, thls option might nevertheless merit
closer comsideratian.  Similarly, it might be frultful to look at ways in which students might gain
recopnition and eredit within their study programmes far suitably evaluated achievements in the
professional sphere. This point will be taken upin 2,43,

What role does research play within the curricula/ programmes?

There is a clear institutional drive to make research an integral element of all programmes, building
in a progressive manner from relatively modest aspects of the Bachelor programme (eg “Involvernent
of Bachelor [...] students with autstanding achievements in seientiflc and artistic research activities')
ta the strong focus upon research in bath the scientific and artistic Dactorates. This drive is a key
aspect of the UMMD's strategy 2008-13 and should strictly be judged on the basis of the level
achieved by the end of this periad; In terms of the Masters programme — and bazed, of course, upan
a small sample of students and their work witnessed during the site visit — the External Experts felt
that there was still some way ta go to ensure that a perceptible change of appraach fram 1* Cycle to
2™ was taking place fram the perspective of research orientation.

The sample af written thesis work reviewed showed that some Dactoral students are engaging with
tramendous enthusiasm, and at a high level, with research issues. However, there may be a need ta
internatianalise this Doctoral work further, ensuring that students’ searches of research already
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a2.2c.

2.2d.

undertaken elsewhere extend to other countries and, in particular, to the dominant ressarch
languages of German, and English,  Similardy, the emphasis upon Romanian subject matter ameng
research topics, whilst entirely understandable and to be encouraped frem many points of view,
needs to be more outwardly directed, International scholars should be encouraged to access this
work and a dialogue between national cultures and traditions should be cultivated. For this, there
may be a need for wider availability of the actual research — and not merely summarizing abstracts of
It —in one of the wider international research languages.

Espocially in the area of artistic research, there can be a danger of student researchars warking only
with reference ta themselves and their own artistic experience. This is a phenomenon to be found
across institutions and countries, As a leading national institution with an international perspective,
the UNMB needs to ensure that its artist researchers recognise that they have as much af a duty as
their scientific caunterparts to relate thelr own research within the wider cantext of what is golng on
glsewhera.  Mow developments such as the European Flatform for Artistic Research in Music
(EPARM) and the Journal of Artistic Research (JAR) should make it easier for institutions and their
students to familiarise themselves with wark going on elsewhere.  They may even facilitate
international caaperation in artistic research — a develapment which would help to put this area of
research activity on a more equal foating with its scientific equivalent.

How are the students offered opportunities to present their work?

The apportunities are described thoroughly in the self-evaluation repart: Stedents are offered
opportunities to present their own production within the frame af concert series, contests, and public
conferences organised by UNME in collaboration with various eductdtional and cultural institutions,
such os the .George Enescu” Philharmaony (the UNME concerts), the Union of Cempasers (the
cancerts of the composition classes), the Romanion Radia Broodeost, the Romanlan Operg. Research
done by students is published n students” journals ar the UNRE jatrnals,”

The students identified the connection with professional ensembles and institutions as a very
attractive aspect of the institution, They did feel that the spectrum af performances might be
enlarged by increasing the oppartunities for them to mount their own concerts and projects.
Aspects of presentation and promotion for student projects could be discussed within their study
programmes, in areas of the curricula dealing with preparation far professional practice, and might
then be realised in the frame of the performances of the UNMB.

One specific area of tension — and one that frequently arises in conservatoires — is between the
dosire of student conductors far mare time in front of an orchestra and the sense af the studenl
orchestral musicians that the demands on them are already more than sufficient. The discussion
with students revealed this issue as the focus of strong feelings and intense controversy. Whilst
there is no definitive solution to this problem, the UNME might wish to consider whether the
aumber of students It accepts as conducting specialists is appropriate in terms of the opportunities
they then have to hone their talents, Rationing the number of student conductors, while arguably a
nepative action, can safeguard the learning experience of those wha are accepted.

Are there formal arrangements for students to recelve academic, career and persomal
guidance ¢
The UNMEB emphasises the counselling and tuition of the students for their professianalization: Tn

view of providing career guidance for the students, the professors odapt and personalise the guidonce
at the student’s request. At eoch foculty there are tutars by year of study ond by progromms

18]



{involving afso the dactoral condidotes on schalarshinl; prafessors hove ot least twa caunselling fours
per week for the students. Within UNVME there s a Centre for the Professional Poth Choice ond Career

Guidance Jor students.”

All-in-all, this adds up to a comprehensive set of armangements, both formal and informal, for
academic, career and personal guidance. As well as being impartant in its own right, this is erocal for
the URIMA in relation to aspects of its funding, 30% of the funding received by the institution is for
various guality factors, of which student support, including career caunselling, is ane. The External
Exparts are happy to confirm that they would regard the UNMB as meeting quality expectatians in
this area,

2.3 International Perspectives
2.30. Does the institution have an infernotional strategy?

Of the four aspects identified in the UNMB's Mission, the last is that of ‘a strategic university of
international visibility'.

Internaticnal recognition and importance is one of the care aims of the institution’s development,
The strategy of the UNME |s orlentated towards the European Higher Education Space, as defined by
the Berlin Declaration (2003}, As an active membor of the AEC, the UMRMB is engaged, both as a
partner and an initiator, in varlous projects of the Eurcpean university landscape of professianal
migsical education. Examples of this active participation include: the Socrates-Erasmus Programime
and the CEEPUS Program, Cultura 2000, and co-operations with European orchestras which offer
internships for the UNKME students,

The UNME has a spoparate Department of International Relations and Community Programmes
(DRIFC) with the following functions: The ectivity af the department is unfolding on several levels
including: elaberating and communicating informetion requested by pouth from other countries wha
wish to study ot our university: counselling of the foreign students from our university; orgonising
visits ond teoching progrommes for professors within the frame of institutional exchonges ond
parinerships ossumed by the university: participation in canferences ond meelings af internation af
relations caardinators from foculties, ocademies and universities of music in Eureps, by means of
communication and reports concerning examples of good proctice ochieved by the National
University of Music Bucharest; ensuring o collaboration of the Senate Bureau, with the facullies,
depariments and chairs in the aim of monltaring international activities and prafects, and of creating

o dotabgse for this sector.”

It must be mentioned that the total number of students or teachers who participate in an
international programme, is not very impressive [see also 2.3c).  International projects and the
maintenance of contacts need time and often develop anly slowly, Mevertheless, it is recommended
that the international strategy be elaborated, with quantified targets for participatian, in arder to
make it more effective, eg: What dees 1o UNMB exactly want to achieve in the next three years {ie ta
2013]7 What would be rewarding sub-poals that can to be defined?

2 3h To what extent is the international strategy reflected in the eurricula/ programmes offered?

The individual study guidance of the UNMB offers the chance for the students to gain exXperiences in
other Eusrcpean countries. There are close contacls with Coma {Italy} and Osla {Morway) in the field
of performance practice {orchestra, chamber music) and agreements with libraries in Berlin and
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Leipzig for musicelogical research. For the Docloral studies, it is planned to introduce a second,
internatianal, camman language additional to the Romanian national language — an inltiative which
would address some of the remarks in 2.2b.  Already, as indicated abowve, there are summaries
incorporated within the dissertations in one of the main European lanpuages (English, German or
French). Further internationalisation, as described abowe, would explicitly encourage — and even
ablige - students to take an active part In the International schelarly or artistic research community.
The number of the articles published in international-language journals has increased over recent
vears and should be developed further. Similarly, Doctoral students fram various European countries
and the LA have visited the UNME as part of their studies and this trend should be encouraged,

Is the institution porticipating in internotional portnerships?

The UNMB has 65 partner institutions [universities, Musikhochschulen and conservataries] in more
than 21 European countries. But, 25 indicated in 2.3a, anly a relatively small number of students take
part in the exchange programmes [the total number of outgoing students in the yvears 2006-20089
was 56, less than 6% of the total number of students, compared with 20 incaming students during
the same period). The students say that the teachers encaurage them to take part in an exchange
programma, Tne canstraint therefore seems to lie within the students themsalves.

In the year 2006 to 2009, 16 professors of the UMBM took part in an internatlonal exchange
compared to 28 incoming professars.

Learning and Assessment

What are the main methods for assessment and how do these methods support teoching
and leorning?

The UNMB uses a broad range of assessment methods. As is the norm in conservataires, the solo
perfarmance exam/recital {or portfolio submission for composers) is at the heart of its assessment
strategy. Ensemble-based assessments, such as in chamber music, are also comman; the External
Experts witneszed one such examination,

&5 beflts an instituticn very much alive ta the blead of theory and practice required in modern
gonservatoire training, written and spoken assessments are also wsed, up to and including the
substantial written theses used at Doctoral level.

Whilst the picture of how assessments support teaching and learning is clearly therefore a strong
ane, there may be scope for further eonslderation of how students’ professional experience and
achievernents might be validated through assessmant by the UNMB, This last point links particularly
to the fact noted earlier that up to 70% of Masters students are busily active In professional
situations alongside their studies, Provided that evaluations made outside in the ‘workplace’ could
he canducted with the same rigour and consistency as those inside the Institution (and claze links
with key individuals in the relevant professional organizations are crucial far this) such realistically
cantoxtualised assessments would not only be, by definition, relevant ta the students’ professional
development but codld also ease the burden on time and space within the institution being taken up
by assessments, Moreowver, they could reduce the number of situations where students” attendance
for formally-schedulad assessments produced problems through clashes with their professional

commitmeants.



& system such as that proposed here could build upon experience already gained in the area of
student placements. Although these represent workplace situations instigated, and therefore
somewhat mare closely controlled, by the institutian, they have clear parallels with arrangements to
recognise student-instigated workplace activity. Since 2007, student placements have operated
within the UNMB's system of credit allocations.

2.4b. What kind of grading system is being used in examinotions and assessments?

The UNMB uses a ten-point grading system where grades 1-4 are in the Fail category and grades 5-14
in the Pass category. There is a further subtlety applied to this prading system in that students are
reguired to achieve overall averages in thelr performance that represent a higher perfarmance than
bare minimum passes in every element. Thus, Bachelor and Masters students must achieve an
averall average of & or higher and Doctoral students 7 or higher,

This system provides a good balance hetween where the threshold is set for each individual
assessiment and how well a successful’ student is expected to perform overall. Students are further
protected by having the eppartunity far up to two re-assessments. The main practical assessment
period is in June; a student who fails may attempt a re-take the following February and, if still
wnsuccessful, has one fimal chance the following June,

Whilst the prading systerm and framewark for re-assessment are therefare both robustly organised,
the UNMB is conscious af being at a mare rudimentary stage in terms of attempts ta establizh
criteria for assessments, A systemn of written criteria was trialled in the Keyboard Department, but so
far, It has neither become embedded there, nor has it spread to other departments. Opinian s, in
any case, somewhat divided about the efficacy of written criteria and, in particular, how applicable
they may be in practical and artistically-driven disciplines. Nevertheless, the External Experts wauld
encourage the UNMB to revive and expand its experiments in this area, If nathing else, sueh activity
provides @ healthy stimulus for debate about how musical judgements are made and what, if
anything, is the ocbjective basis that underpins them.
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Student Qualifications
Entrance Qualifications

In whot waoys do the entrance requirements assess the artistic, technical, academic and

mental capacities of the applicants to accomplish the varfous aspects of the study
programmes within the expected timeframe?

The UNMB operates a transparent palicy in terms of the recruitment and admission of students. The
admissions methodology, organisation and the structure of the admissions examination to be used
by each faculty is published on the UNMB website at least & manths prior to the date of the
auditions, These detalls are also available in the form of printed brachures, leaflets and posters that
are distributed ta schools and neighbauring areas.

Admission is based exclusively an the candidate's academic competences and does not make use of
any discriminatary criteria. Admission of applicants to the bachelor programme is made on the basis
of an admission examination that places applicants in rank order accarding to their skills and
specialised knowledge; this exam carries 90% of the weight of the final entrance examination grade,
the other 10% being the represented by the grade gained in the Baccalaureate exam. In the ather
oycles, the tests are conceived =o as ta have professional relevance,

Employahility
Iz there o policy for dota colfection an alumni?

In the UNMB Strategy 2008-13, ane of the specilic oblectives on the educational level is the feunding
of an Alumni organisation. This abjective was fulfilled earlier this year when an Alumni department
{Alumni elub} was founded, affiliated directly to the Rectorato.

& census of student destinations for the period 2004-5 to 2008-9 has been taken and the results of
this will inform future planning,

3.2b. Are graduates successful in finding work/building o career in today’s highly competitive

3.3
3.3

imternationol music life?

Data in relation to this question come from the census referred to above. A report was compiled
from these data in 2009 by the Department for the Profassional Path Cholee and Career Guidance.
This report states that ‘mare than 70% of the graduates are unfolding their activity in the field and at
the leval of the university qualification obtained.” In the same survey, the grade of satisfaction with
the study and education programme was more than 75%. About S0% of the Bacheler {Licence)
graduates o an to Masters study. Howewver, as already discussed, most of them are already
prafessionally active during this time and undertake their Masters study fitting it around their

professional cammitmients,

Equal Opportunities
To what extent are equal opportunities taken into consideration?

rusical talent and appropriate qualifications are the deciding entry requirements for a place to study
at the UNMBE. The former is evaluated in an entrance examination and the |atter by the applicant’s
Baccalaureate resuits for the Bachelor degres and his or her degree result for each successive cycle,

[



The current ratic between female and male students is roughly evenly balance balanced, =o no
special measures have so far been taken or felt necessary. In the medium-tesm, it might be warth
the institution devoting attention ta this topic despite its apparently satisfactary state. It would
serve in the long-term development of the university to gather statistical data and to analyse the
various areas of studies and wark and consider the way the balance alters amanpst them {for
example the administration department that is staffed mainly by women]., Even the ability to bring
hard statistical evidence that the issue is not problematic would, of itzelf, be valuable.

Az part of its focus upon student-centred learning methods the UNME believes that it can show itself
to be aperating with great flexibility in relation to students with disabilities, as the fallowing caze
study shows: ‘Persans with disabilities are supported in 0 creative woyp by the university. In this
respect, the case of the sightless candidote con be quoted, who has graduated fram Licence ond
Master studies in compasition, with the suppart of professors thot have even learned the Braille
alphabet to be oble to communicate with him ond adapted their requirements so o5 ta campensate
for his disability. Further en, the cose of the doctoral copdidote, Alin laneseu, can be guoted, who hos
partially last the mability of his right hand o5 o result of an oceldent, for whom solutions were found
to enable hirm to continue his piono studies by finding on alternative repertaire for the left hord.
UNAB oiso creates environments and pedogagical experiments that encourage students” desire to
manifest themselves in o creative way’,
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Teaching Staff
Artistic and Scholarly Qualifications

4.10. Are members of teaching staff active as artists and/or scholars/researchers?

4,15,

There is clear evidence of teaching staff being active as scholar researchers and in ways eguivalent ta
this in the area of artistic creation. Although the ratios of scholarly and artistle activity are not
specified, the following table, drawn from the UNMBE's self-evaluation docuoment, shows a
commendably high level of engapement on the part of teaching staff.

Specific forms of scientific research and artistic creation 2007 | 2008 | 2009

1 Articles published in internationally acknowdedged journals, 151 WER of | 439 | 77 | 133
jcience rated [and equivalents for artisksc creation}

2 Articles published in intesnational jeurnals, non-raped by 151, but BEI 10 73 15
indexed (and eguivalents for artistic creation)

3 Works {articles) published in the volumes of international conferences, 151 | g 0 73
rated, and of conferences organised by international professional societies
tand equivalents for artistic creation] |

4 Articles published in journals recognised by CNCSIS — category B and B+ | 725 | 483 | 613
{and aguivalents for artistic creation]

5 Books published by mational publishing houses, recognised by CHNCSIS | qg7 27 G
[and eguivalents for artistic creatlon]

b Books published in  international  publishing  houses of prestige 69 7 76
[and eguivalants for artistic creation)
7 Ligenges f Products with intellectual property rights 0 | 22 14
|
E Projects J research contracts [/ councelling f technical and technology 2 13 53

services (and eguivalents for artistic creation)

Overall, the pattern shown here shows a positive trend, with many categories of output shewing
their highest return in the most recent year, 2009, It is goad to see the UNMB not only performing
to this level — which fully meets what one would expect of an institution with international
aspirations — but also keeping statistics, measuring trends and planning pro-actively for the future,

Is there an institutionol policy and practice to support and enhance the teaching stoff's
artistic and scholarly/research production?
Az indicated above, the UNME clearly takes this area seriouwsly, but it does more than simply record

the achicvements of its staff. It also supparts them in a vorlety of ways. These include the
organisation of events and support fram the institution for publications. The UNMB's self-avaluation

document singles out the following as examples of this practice:

s Scientific sessions af the cheirs (onnual), published in the issues of the Akoderos Jourmeal, o 1, 2,
342008, UNRE Publishing House (155N 1453-5981, 155N 1453-5882, (55N 1453-5583)

= Scientific sessions af Ofd Music fannually in the period 1995-2003), publisted in the Akodemas
Journol nr. 472009

16
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“Chet” Festival of UNMB, 2008, 2010

Collgboration on on onnwal bosis in the orgonisation of the international festival *“The
Internotional Week of New Music®, Together with the Umion af Compasers, the Ministry of
Culture ond the Romanion Rodio Soefety

Organisotion of the “Eurovision Young Musicigns 2010, os o portrer af the Ramorian TV and
the Romanion Rodia Socefy

international Festivel and Sympaosium “Frederic Chopin 200" 28th of February 2010, orgonised
by UNMECEAA in colloboration with the Polish lnstitute

Participotion in the “George Enescu” Festival, contributing with ensembles, professors and
organisation af events

Porticipotion i the “Se coutd Enescy® Festival [Looking for Enescu), spansored by Oronge
R orrmnio

The LNME Glissando Publishing House haos published to dote 121 titles of books ond music
scores, (65 activity acquiring importarce in the nationo! context, awing ta the high acodemic leve!

af its content and acodemic fevel.

Likewice, UNME hos issued three publications that hove become troditional: the journols Acord
and Akademos, os well os on an-line journal of musicelogy, Musicology Taday, that hos oiready
earned the aporeciotion of the Romanian university community, due to its intellectun! quality af
the content and the attractivity of its formet.

Qualifications as Educators

Does the institution ensure thot all members of the teaching staff hove appropriate
quafifications as educators?

The teaching staff of the UNME fall into three categories: Tenured Frofessors [currently 130,
Assorclated Staff Members (79) and Consultant Professors (7). The category of Tenured Professars is
further divided as fallows: Professors, Assaciate Professors, Senior Lecturers, Assistant Lecturers and
Junior Assistants. The table below, fram the self-evaluation dacument, shows the distribution of

these over the last four years:

2006 — 2007 2007 — 2008 Z008-2003 2009 — 2010

Prafessars | 30 5 25 o
Associate Prolessors 33 36 36 43
_Sl'_‘nic: Lecturars 38 38 s 37
Assistant Lecturer 29 27 27 22
_Juninr Assistants 2 1 1 1_
127 130

TOTAL 132 127
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Vacancies are announced and selection procedures followed in accordance with the legal
requirements af the Ministry of Education. According to the self-evaluation document, tenured staff
at the level of Azsociate Professor and above are required to have a “Ph.0Q in the ficid of the pasitian
poctpien’,  Assistant Lecturers and Junior Assistants ‘have either compieted o psycho-pedogogical
module or ore enrolled ond atlend these courses.”

Are policies and strategies in place for continuing professional development of teaching
staff?

The measures described abave, which ensure that Asslstants and Junior Assistants have at least
completed an appropriate module, is one example of the UNMEB's policies for supporting the
cantinuing professional development of teaching staff. Crucial to the Institutional strategy is the
work of the Teaching Staff Training Department (DPPD),  This department supports all the
pedagogical training carried out within the institution and explicitly addresses continuing
professional develapment. The self-evaluation decument describes this aspect as fellows:

‘Within the frame of continuing education af teaching steff, the Department orgonises examinations
far the obtaining of didactic degrees. For the purpose of sitting these exams for didactic degrees, the
Department organises preporation courses in the fields provided for in the study programmes; the
activities are taking place durleg the schaol holidays and semester breaks, included.”

Size and Compaositian of the Teaching Body

Is the number of teaching staff adequote to cover the teaching volume and curricelum
within a frarme of acceptable quality?

At present, 216 teaching staff deliver the institution's programmes to a total of 1,083 students. The
UMME is currently facing a situation of decllning student admissions which is discussed at some
length in the self-evaluation document. The main reasan for this Is attributed to the general decline
in birth rates which affected the country and is now being reversed. Current planning suggests that
the number of young peaple reaching the age of entering higher education — and hence demand for
student places — should stabilise by 2013 and may rise thereafter,

Against this backaround, the current number af teaching staff 15 not currently problematie, although
planning must be implemented far the next strategic period 2013-18 2o that the institution is nat
caught unawares hy increasing demand,

Meanwhile, in commron with all institutions In RBomania, the UNMB faces the problem of posts being
frezen and therefors of solutions other than fresh appaintments having ta found when vacancies
arise. This is a potentially serious concern and threatens the ability of the institution to develop its
staff through promotions inta tenured posts.

Does the composition of the teaching staff allow flexible adaptetion to new prafessional
reguirements?

The freeze on new appointments described above poses a major threat to flexible adaptation,
Mevertheless, staff have clearly adapted to the new Bachelor, Master, Doctarate degree structure
and there appearad ta be an attitude of apenness to further change and development amongst
those teachers whom the External Experts met for their discussions,
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Facilities, Resources and Support

Facilities

Are the building focilities {teaching and proctice studios, classrooms, rehearsal ploces,
concert venues, etc.) odequaote to support curricufa/progrommes requirementsy

The UNMB self-evaluation repart details the facilities as fallows:

‘The situation of spoces, for each companent (teoching/seminar rooms, roeoms for practicol works ond
leboralories, recding-rooms within the Ubrary] is the followdng:

Type of space Number Surface [m’)
Class-roams PR ¥ 127832
Lemingr rocms/ Hanmsf;rpr-crafcaﬁ warks 48 1025820
Labarataries, music studias I 22 104537
_ Library 2 ] 179.00
Aedia fibrary Augdio-visual 7 115.34
. Baok halding spaces 7 273,26

The report continues as follows: *ft s warth mentigning thot UNME possesses o competitive Opera
Studio, which was rehabiittated and apened in December 2008, (building A1, 300 seats), with stote-
of-the-art equioment (lights, stage amplifying, extended archestro pit, changing rooms, costumes and
settings); the “George Eneseu” Concert Studio (276 seots, 2 concert planos — Steinway, Kawori -
argon, recording studiol; the Chamber Music Studios {“Frederic Chopin® / 100 seots, ond “Dinu
Lipetth” — 50 seats). UNME alsa passesses o sparts hall af 230 m’, currently under rehabifisation, o
public eating ploce (Buffet-Cafeteria, in the bosement of building A1) and o studenls® housing area
with o copocity of 192 places, situated ln the neighbourbood of UNMMB, at 8, Genergl Henri M.
Eerthelot 5t., os well os o cor-pork.

Already since 2008, the UNME investrent plan comprises the building of @ new objective destined for
the Media fibrary, for which the “Tan Mincw® University of Architecture has elohorated o feasibility
study that wos approved by the Technigue-Economic Cammissian of the Mintstry of Education ond
Research. During the following years, the legal procedures aiming al the construction continued by
going through all the phases of eloborating the construction plon, and af obtaining olf necessory
approvals, and — eventuaily — the consltruction outhorisation. It 15 o mitifti-storey building with
2Bs+GFESFs, intended to host the book holding, roems for preparation grd cotalegue compiing,
vorious taborataries, o library, reading-rooms, ouditions and video projection roams, the dactorel
schoal, o recording studio, orchestra rooms, housing space, underground car park, ond all necessary
technicol facilities. At the beginning of 2010, the pracedure for public acquisition of the canstruction
controct wos completed, ond the work will be concluded in 20127

The existing renovatien works are already well advanced, The situation of the premises currently in
uze {5 pood to very good. There are sufficlent teaching rooms and rehearsal rooms. The UNMB
guarantees three hours per day fer each student to practise in the roams of the institution. The
gpening hours are from 7arm to 10pm seven days a week. However, against this broadly positive
picture, it must be noted that funding for the completion of existing works has recently been
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drastically reduced 2nd therefare that for the new construction must be regarded as questicnable,
The LIMME is doing all it can to ensure that existing work can be carried to completion. [t would be
maost unfortunate if the significant impravements aof recent years were to be halted when the full
redlisation aof the renovation project is relatively close to being achieved,

Are the instruments {planos, argans, percussion, ete.) of a nomber and stondard odequate
to support curricila/programmes requirciments?

The UMME self-evaluation repert contains the following statement:

‘The canstont renewal af the materiol resources was cansidered by UNME o= o priority. By furnishing
the learning and research area with high-performonce music instruments [Le. the sale argan Bl in
Buchorest aofter 1883 is standing in the "George Enescu™ congert hell of UNME, Steinway ond Kowai
planos: Kowal and Yomeha wpright pionos, wind ond percussion instruments, harpsichords, master
wiglins, chords, music stands, ele), with IT equipment (soft and hordware), audio-video consales and
plectro-groustlc rooms, books and music scores supplies, UNME proves ta have an unfailing
precccupation for the ooguiricg of know-how and technology necessary to ensure the quality
stendards of the educotional process,”

It i clear that the UNME focuses considerable attention on the issue of equipment. There are
generally sufficient instruments and lechnical equipment for the students, Howewver, equipment
must be maintained and the costs, far example, of maintaining piana stack at appropriate levels are
a significant drain upon the resources of any conservataire. This has been a serious problem far the
UNMB, but two Inftiatives supgest possible ways forward. The first is the securing of private
sponsarship for the re-conditioning of two grand pianos; the second is the plan to establish
internships and study programmes in the field of instrument building {piano making) tuning and
maintenance,

The UNME is fartunate in having an in-house workshopfatelier for stringed instrument building and
maintenance, with an emphasis on viclin making. Having a luthier on site is of tremendows value

when students encounter problems with their instruments.

Are the computing ond other technelogical facitities adequate to support
curriculo/programmes requirements?

A special feztura of the UNMBE's facilities is its own copy and printing centre, where in-house
literature is praduced for publication. It is availablz to all teachers and students. There are plans to
link this faciiity with the hMedia Library and to enlarge it.

The University supplies computers with internet access especially for the doctorate studies, In the
evaluation report, the computer egquipment is mentioned a5 3 weak point., The management of the
University is addressing this deficit with a develepment plan that refers specially to modern media.
The UNMBE plans to upgrade and modernise its software and equipment, and to integrate an element
of g-icarning during the period between now and 2013,

Is the library, its associoted equipment (listening facilities, etc.) ond its services odequate

to support curricula/programmes requirements?

The library is currently housed in temparary accommodatian pending the realisation of the projected

new building referred to in 5.1a. This situation is only sustainable in the short term and, if at all

possinle, should not be allowed to continue beyond the current projected completlon date tor the
20
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new building of 2012, This issue further emphasises the importance not only of the current phase of
upgrading of the facilities being seen through to its conclusion but also of appraved plans for new
construction being protected, as far 25 is possible, from postpenement of cancellation as a result of
the wider economic situation.

Ir its s=lf evaluation report, the UNME declares that:

The book holding, perodicals, avdiovideo materlals, and scores existing i the library carrespand to
the disciplines fareseen by the syllabuses per university programme cypcles,

in the lbrory ef the institution there are sufficient subscriptions to periodic publications fram
fomanie and fram abroagd, by domaings of specific study fields of ouwr university, necessary for o good
instruction pracess, artistic creation ond scientific research. The number of seats in the study roams
af the ibrary corresponds to and respects the specific standards in the field of Arts. The opening hours
af the hrony are in carrelotion with the students’ progromme, with regard to both borrowing aetivity
and studying in the recding room.”

Without necessarily disapreeing fundamentally with these assertions, the External Experts would
warn of the need for the UNMBE ta cansider the dynamic nature of international music scholarship,
the dominance of the German and English languages in the dissemination of such scholarship and the
mecessity for an institution with an internatianal prefile of having learning resources {or electronic
access ta such resources) that fully reflect this, Materials fall rapidly out of date and new disciplines,
such as that of Artistic Research, develop at a dramatic pace. The UNME must ensure that it can
adapt and constantly update its resources in & way that matches this pace and contuse ta give its
stucents — especially thase working at Doctoral level — the opportunity to compete on egqual tarms in
the international research environment with their peers from ather countrics,

Financial Resources

What are the institution's financlal resources and are they adequate to support
currlcuia/programme requirements?

The financial situation af the UNMB has to be regarded in the national political context which, in turn,
has been affected by the glebal economic situation. The Romanian state is confronting prablems
related to the current global econamic and financlal crisis and is nat alene in having had to freeze
projects, put = cap on fresh appeintments and even withheld promised payments. The UNMB |5
already suffering as o conzequence of these measures. The cut in funding far completion af current
building works has already been mentioned; to this should be added the fact that a number of vacant
administrative posts have not been filled, resuiting in the institution functioning at something in the
arder of 20% helow its naminal allocation of administrative staff,

The self-evaiuztion repert of the URMB shows the overall budgetary situation for 2007, 2008 and
20049, During this pericd, overall funding rasa from 26,984,136 Lei to 34,063,460 Lei but this masks a
fall in state funding in 2009 {from 26, 894,360 ke to 25,866,573 Lei] which was outbalanced by a rise
in independent income from 1,445,640 Lei to 1,755,507 Lel. The UMMEB recognises the need ta put
cancerted effort into increasing still further the income generated independently, but it is also aware
that such income is correspandingly harder to find in limes of global financial restraint,

The UNME has had come success with project funding, most notably the POS-DRU project ‘From
Apprenticeshin to Mastership in Conducting Practice’, which was supparted with 530,000 Lei [approx.
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250,000 Eura). The total value of independently-gencratod revenue now amounts to 5.34% of total
LNMB revenues. In the long run, this share must be increased to grant more independance. The
financial funding can currently be deseribed as sufficient, but there must be doubts as to the state’s
capacity to maintain, let alone increase funding over the coming years.

The UMME has been resgurceful in the way that, for example, it has fostered good relationship with
local partners Lo gain access 1o additional teaching space during its own majar renavations. Creative
solutions of this kind may be as important as actual additional funding in the years to come,

Is there long-term finoncial planning?

Az seen from 5.2a, long-tarm financial planning is not made any easier by external financial factors
WhiEh can change with great rapidity. The only prudent course in longer-term planning is to assume
a pessimistie cutlook. One of the piilars of future strategic planning for the UNME is named as; The
identification af new finoncing sources far specific activities, through the promotion of new prajects
concerhing confemporary realities’,

The UMKMB intends ta set itself apart with ts innovative projects, for which it hopes ta be able to gain
substantial financial support, There is no doubt that the institution must Increase the proportion of
its total income which it generates in the way, However, its general dependence on the economic
and financial situations of the state will nevertheless continue in the mediam term. Inso far as it can
be, the long-term financial strategy of the UNMB is therefore sound. An important next step would
be to quantify a series of targets for independznt income generation, setting timescales far these
and giving consideration to what happens when each tranche of funding runs out.

Support staff

Is the technical and administrative staff adequate to support the teaching, learning and
artistic activities?

As already indicated in 5.2a, the numbers of technical and administrative staff are eurrently some
0% belaw the f0'l astabliskrnent for tha institution because of a freeze on new appointments. This
is beirg addressed through a variety of short-term measures and the general impression given 10 the
Extornz| Experts was that the situation remainsd manageable, although with only limited scope ta
take forward major developments.

There wes = palpable sense of dedication amongst the administrative staff Interviewed, fully
comparable with that of academie staff. !'n particular, the collective layalty and respect towards the
UNME's fectar shone throwgh abundantly. 1t would therefore seem that the UNMB is achieving a3
fruch @s it can in this area, given the prevailing external situation. This should nat be allowed to
mask the underlyving truth that to move forward as an internationally competitive institution, the
UNME will need to be allowed to resume recruitment to vacant posts as soan as possible,

Are policies and strategies in place for continuing professional development of technical
and administrative staff?

Senior administrative staff indicated that such palicies and strategies did operate. Inevitably, there is
less scope for continuing professional development when a workfarce is under-staffed, but wherever
possible, staff are encourzged in their aspirations for continuing professional development, In same
cases, this might extend to financial support being given,
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Organisation, Decision-making Processes and Internal Quality Assurance
Organisation and Decision-making Processes

How are the curricufa/programmes and the teaching and learning processes supported by:
+ the orgonisational structure of the institution?

+ decisfon-moking an curricufar affairs?

= decision-moking on strategic affairs?

The crganisational structure of the institution places preat emphasis upan the rele of its Senate — a
hody with wide representation and which wields considerable decision-making power, The Rectar is
a member of the Sepate and ciearly retains autonomy to take necessary managerial decisions
unilaterally: nevertheless, in matters relating to the programmes and to learning and teaching
processes, the Senate, operating as 2 group, is essentially the body that determines which
devolopments should take place and in what ways.

Decision-making an curricular affairs is generally ratified by the Senate but taken forward at Faculty
or Depariment level. The distingtion here is not strictly hierarchical since the Faculties and
departmients are well-representad amang the membership of the Senate. The vertical structures of
Faculties and Departments therefore Intersect with the horizental eross-representation of the Senate
in & matrix fashion.

Tha UMME has two Faculsies as fallows;

»  Facu'ty of Musical Perfarmance {FIM]
s Facu'ty of Compasition, Musicology and Musical Pedagogy {FCMPm)

These are complemented by four depaztrments as follows:
¢ Tezching Staff Training Department (DFPD)
¢ Department of International Relations and Community Programmes {DRIPC)
o Deparlment of Scientific Research and Artistic Activities (DCSAAY
# Departrment of Continuing Musical Educaticn and Pastgraduate Studies (DEMCSR}

Finally, thera is a Centre for Electra-aecustic Music and Multimedia {CMeM], set up in 2008 and, far
the tirme haing, reperting directly to the Rectar.

On strategic affairs, it is once again the Ssnate which ratifies important decisions, For example, the
UNNGs Rasearch Strategy is described in the documentation as being validated by the UNMB
Senzte. Sinvlarly the salf-avaluation document upon which this accreditation visit has been based

=ih

was itself ennroved at the Senata meeting of 177 March 20140,

Is there @ long-term strategy for the Improvement of the organisational decision-making
structures?

The UNMB's Stratezy 2008-13 identifies as its first specific administrative abjective the
‘Decentralisotion of management for the vpiversity focuities, chorrs and functional deportments’. It
slsa identifies under educaticnal objectives the provislon of ‘m quality learning process, through
smart, flexible ond efficient specfically adopted management’. This implies a sense that decision-
making needs to be capable of being taken more swiftly, flexibly and adaptively. The precise
mechanisms and timescales for achieving this are not specified, but it is encouraging to see that the
institutian is reflective and self-critical ahaut its capacity for rapid and effective decislon-making.
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6.1c. Is there o risk monogement strotegy?

One of the main ways in which tha UNMB seec scope for risk minimisation is the cross-linkage and
nebworking that it has been carrying out in a range of fields of co-operation and partnership. The
institution has developed this network consciously and systematically, The already-established co-
operation with the AEC has been actively enlarpged and further international relations established
and maintained for quality assurance and international recognition,

The introduction of the Artistic Doctorata programme places the UNME in line with progressive
thinking in higher music education, its educational objective, identified in its Strategy 2008-13, of
developing Masters and Doctaral programmes in intermational languapes is a further zign of haw
curricular developments are since as valuable toois In the process of minimising risk.

The UKNKMB's self-evaluation document concludes with a SWOT analysis and identifies a number of
"Weasures ta improve future activity'. These are as follows:
» niticting and modelling of study pregrommeas taught in interrationally widely-spoken longuoges
*  Uromoting UNME on notional and internationol fevel toword wisibility in the public area
»  Continuing of new project initiation in the spirit of public-private partnership
o  Developing of music projects tagether with the pre-university environment, i.e. secondary- aad
figh-schoals,
v Offering educatiana! aiternatives, by inviting greot personalities in music far intensive, short
term residencies
» Attrocting extro-budget funds to be used for the diversifying of students services
» Intensifying of professors and students mability with partrers from the European area

s Impravement af quality culture ot the institutional level through the enhancing of tecching staff
qwareness and by invalving them in the implementation of guality benchmarking

«  Zupparting of students in view of implementing inftiotives
s mplementing the register af unigue matriculation number
& A hetter correlotion between ochievements and their recording

s Ohserving of terms and of responsibilities incumbent on all factors invelved in the fulfiiment of
gasumed commitments

One of the ke, thraats identified in the SWOT analysis was the ‘decrease in the number af students,
due to bath demaogrophic decrease and fack of interest in the professian of musician’. This decrease
has amounted Lo more than 13% over the last 3 years and the number of new entrants is some 20%
lawer. It was therefare somewhal surprising not to find this issue addressed in the list of acticns
above — at least nat explicitly (the development of joint projects with the pre-university
environment might be seen as directed towaros improving recruitment], Insafar as the matter Is
within itz control, the UNMBE sheuld be explaring every possible strategy ta recruit new talented
studerts,  Whilst the problem of reduced recruitment does net appear to be pressing at the
moment, this tendency is expected ta continue at least until 2012 and may be causing a much bigger

problem by then,

&.1d. How is infarmation being published ond mode tronsparent for students and staffr

The improvement and intensification of cammunicalion is explicitly listed In the UNMB's Strategy
2008-13: Improvement af communication both within and outside of U8, thraugh publicotions
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fAcard, Akgdemos, Glissondo Publishing House), online mogazines (Wewsletter ond Musicology
Today), an extended weh site, onfine hrogdcesting, festival and competilions.”

The UNME publishes a newsletter every semester to report about all important new projects and ta
serves 35 a forum for messages. The musicology department has its own series of publications and
publishes relevant articles in the infernet, On more day-to-day matters, It s essentially the teachers
who carry the responsibility of informing and cownselling the students. Up to two hours per
week are included in their teaching allocation for this purpose. Additienally, information is published
on the notice-boards lecated in the departments.

A5 In most conservatoires, it seems to be a spocial challenge at the UNME to persuade students to
acquire and process informetion mere pro-actively and on their own initiative. Students are
represented in most boards of the self-administration, but the stedent representatives are not
always knawn to the students whom they nominally represent, Many students show only a low
interest in information and self-organisation. Whilst recognising the widespread nature of this
phenamenon, the External Exparts would therefare recommend an explicitly formulated strategy for
the impravement aof communication. It is noteworthy that the educational ohjective for
improvernent of communication quoted above from the Strategy 2008-13 seems largely outwardly
directed, Mention is made of extending the website and, more specifically, the creatian of a portal
ta simplify students’ online access to information might be a way to consider of addressing [ssues of
imternal commenication,

Internal Quatity Assurance Systems

What reference is made to national and loeal fegislative requirements with regards to
gualily assurance (where appropriote]?

The salf-avaluztian document addresses this issuwe explicitly in section C.8 of its Table of Standards
and Performance Indicators. 15 rosponse is as follows: “The evolvation procedures aond octivities
concerning the quolity of education were eleborated and approved by the university Senote. The
Cammission for Quality Evoluation ond Assurance [CEAC], constituted in accordance with the Lew nr,
§7/2005, elabarotes on annug! report of internal evaluation, maokes it public by debate in the
university Senate and by posting /b in electronic format, ond formudotes proposois for the
improwement of sducation guality. The Commissicn colloborates with other wniversities fram
Ramania and from obroad, as well as with ARACIS and AEC experts Jn order to identify and adopl
goog procuces in tne quality orec. There fs a permanent communication of the CEAC president with
ARAGE (Comumussion 51, o5 well s that of the former president with the AEC Bureaw.”

Refersnce is alsa made in the dacument to the 43 regulations that are appended to the UNME's
Charter and which regulate its orpanisation and functioning [Annex 1.53). Many of these have a
direct bearing on quality assursnce, for example, Regulation & ‘concerning the periodic quality
gvalumtion of teqching staff.

What quaolity nssuronce ond enhancement systems are in place for the continuous
improvement of curricela/programmes and the learning environiment?
Tha LIMMEs Cammissian far Cuality Fvaluaticn and Assurance {CEAC), referred to above, [s the body

within the inslitution that is ‘in charge with culture quolity promoting, with establishing guaiitative
ond guantitative references, as well os with the eloborolion, coardinatian and implementotion af
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evafuotion and quality ossurance praceduras ond activities. As Indicated abave, it 1s charged with
producing an annual report.

The cantinuous improvement of curricula/programmes and the leaming enviranment are ohjectives
that recur throughout the various strategic decuments pradoced by the UBMMEA. What these
abjectives generatly lack are targets and specific timescales, As one possible example, a commitment
to produce annual monitaring reparts for each of the programmes wauld not only ensure that
matters requiring attentian were gathered together and addressed, but would also provide a
resource upon which the annual CEAC report could be based.

How are staff, students and former students involved in these quofity assurance gird
enhoncement systems?

Staff and students are represented on the important Senate, already referred to. The UNMB's
recently formed ‘Alumai—ciub’ will enhance the ways in which former students might become
invalved in tne processes of quzlity assurance and enhancement. In the present ARACIS/AEC
acereditation exercise, the contribution of students, farmer students and representatives from the
profession was noticeaile and appreciated.

To what extent are these systems:
. used to improve the educotional programmes?
. cantinvousiy onalysed and reviewed?

It is clear that these systems have been wsed, with the intention of improving the educaticnal
programmes, o praduce the suite of programmes currantly offered. 1t is also clear that same of the
prooosed new programme developments — vocational programmes in piano tuning, sound
enginesring, etc — are the product of 2nalysing and reviewing requirements, both institutional and
natianal,

In general, the UNME seems to have made concerted effarts ta adapt to the culture of continuous
quality enhancemant that is now the recommendad norm across Europe, The close involvement of
key mambers of st2fl with working proups of the AEC has doubtless been influential In ensuring this.
There saemmns to be o ciear, and widsly shared, institutional recegnition that the processes of guality
assurance, cnce embarked upon, are cyvclical and continuaus,
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Public Interactlion
Influenee on Cultural Life

Iz the institution invelved in the development of cultural ond musicol activities
internatfonally, netionolly and regionaify?

The UMMMB is characterised by a close network of various partners on regional, national and
internationat levels, A grant system — ahout 30%: of the students are supported by a schalarship for
outstanding students = givas young poople the chance to advance themselves musically, which gives
a corresponding impulse to the home towns of potential students. Students of the UNME take an
active part in the natianal apera, the orchestra, the European Student Chamber Orchestra and in
music broadcasts. The public is welcome to the numercus concerts at the UNMB. The attractiveness
of the Opera Studie was significantly increased by the refurbishment of the hall and the installation
of modern lighting and sound equipment. However, according to the students, the response of the
public has not been &8 pronounced as would be desirable. There is perhaps potential for further
public relagons wark and prafliz-raising to be done here,

Co-operations with a variety of professional erganisations enable students Lo come Into contact with
those wha will supply thelr future professional work. Meanwhile, there are a few areas where the
presence of the UNME (tzelf ensures the continuad survival of actlvity, One of these is certainly the
commitment to sacred music. In co-operation with theological seminaries and colleges, there are
intensive researches and the cultivation of traditional chant, The rediscevery of Orthodox cheir music
deserves particular mention in this context

The UNSE is also dadicated to contemporary music with numerous projects and the realisation of
putstanding perfosmances. Alonp with its focus an the development af the Masters and Doctoral
curricula it shauld aiso be encouraped to raise still further its profile as an artistic venue in its own
right through prezter oublicicing of its own programmes and through innovative prajects that catch
the puklic imegination.

in

Intaraction with the Profassion

How does the institution communicate and fnteract with various sectors of the music
profession in order to keep in touch with their needs?

The UNKS maintzins active partnerships with the Romanlan National Opera Bucharest, the
Ramezpiar Radio Breadeesting Socisty, the 6. Ensecu Philharmonic and the Philharmanies of
Tarpoviste and Pltessi. |t also has o sartnershia cantract with the 'Euravision Young Musicians 2010°.
Studen's a7¢ offerz® internships in professional ensembles. Additionally, they have the chance to
galn erparence 1heough temporary employment ar to participate In some projects after auditioning.

The ro-ansret=ns leseined ahave are set up through formal agreements but, beside these, there
are obvigusly many mere informal initiatives that are implemented from both sides and are no [ess
worlhwhila. As an exarmole, many members of Romanian orchestras teach part time as honorary
professocs at the UNMA. Thare are a'sa regular Internships in European archestras.

In the field of musicological rescarch, the number of publications in professional magazines and

international renowned publications is an outstanding measure of professionallsm and quality. As
conn earlier, between 2007 and 2009 thera was an increase in most of the categories listed,
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Is there a long-term strategy for the development of the links with the profession?

The Ztrategy [Z008-2013) of the UNMB expressly emphasises the inerease and the intensification of
co-operaticns with partners in the prefessional music arena. Ezpecially impartant artistic
personalities could be inwvited as puest professors or for co-operation in warkshops and musical
performances.

It wauid be warth establishing some kind of mechanism to evaluate the quality and frequency of the
vanous co-operations 50 as to be more efficient in long-term planning. Defining the respective goals
of the various partnerships = for UNME and for the partner institutlen — might not only help in the
evaluztion of suncess bat actwally enhance the success itself, Similarly, a report on the completed
activities would be valuable for each of the partners, but also as an objective measure for other
stakeholders, funding spencies, et

Information to Potentizl Students and other Stakeholders
Is the published informotion cansistent with what the institution offers in terms of
educotional programmes?

The UNMB™ wehsite [azcessikle in Englizh 22 well a5 Romanian) carries the fallowing information
alout its educetional programmas:

The acogemic community of the UNME offers o well-bafonced combination of past ochievements
and the dyaamics of an ever changing warld, The high standards set by our teoching staff find
themselves reflected in the careers af elumai who became aoclaimed solaists or took positions in
some of the best orchestras around the warld, Taking pride In its 140-year tradition, the UNLIE
rlefines s steetapic ohjectives with an aim fewords being an active part in building the Europeon
aree of higher music education. We are particulorly interested in encouroging critical thinking,
creativity, intellectual freedom and prafessional development of our students and teaching staff.
Mote than 1000 undergroduate students enrolled during the ocodernic year 2009-2010. There
are also stuaeats alrending Master Studies and over 300 groduates ottending Doctora! Studies in
voriows mrusicad felds,

fn it ettempt to integrate betrer inta the interrational educaotional spstem, the UNME fas
recently edded ta its traditional sultjects the new developments in jozz-pop and church music.

The Linjversity fosts twa focwlties: the Faculty of Perfarming Arts {all classical instruments and

voice) and the Foculty of Compasition, Musicology and Music Education.

This informaticn is supplemeried by more detziled specification of the Bachelor, Master and
Doctorale programmes, including specizlisms available, duration of programmes, etc.

The UMMER self-evaluation document makes the following statements about programimes:

“Ctudv progrommes are thoroughly formulated, taking info eccount the learning outcomes Hot
carrespond to the university quolifications. Each study pragramme constitutes a dideelic unit mﬂil' is
defined by genero! and specific objectives, a syllaobus, o description of the discipling, on evaluation
and examipation methosology, Within the frame of ecch progromme the co-operation between
focuities, students’ mobility, and the tronsferable credits system {ETCS) are functioning. The structure

28




7.3b.

af the study prograrmmes is fexibla, and allows students to chose his/her owr leorning direction, so
thot of legst 0% of the total number of ooccumuloted credit points By the end of the study
pragromme should result from the optionol disciplines.”

The close co-cperation of the UNMB with the AEC provides another measure of cansistency and
transparency, as the sgl-evaluation report alse indicates: ‘UNAIE study pregrommes are
permanently relating to the standords set by the “Polifanio/Dublin/Descriptors” ond to the “AEC
Learning Outcomes®, of they reswit fram the AFC publicotions. These constitute a valuohle guide ond
a very useful instrument of self-contral in the process of odopting UNME educational system to the
Eurapenn Higher Educotion benchmarks, while preserving its individwality.

Through their own scruting, and threugh discussions with students and staff, the External Experts can
confirm tha consistency of those statements with the reality of what is offered by the institution.

The Strategy 2008-13 speaks of: ‘constant providieg of o gquality Jearning process through smarl,
flexible and efficient specificolly adopted monagement”, This could be defined mare precisely, An
important mechanism for achieving it cauld be the: further development of the chairs role in the
orgenisation of didoctic, research and othier seecific activities ond programs’, also mentioned in the
stratedy.

The UNMB's experiences with its Artistic Docterate are relatively new. The planned implementatian
of international lanouaces far Masters and Doctoral programmes s potentially an impartant step for
develoning the comparability of the institution’s activities in the research field within an
internationa: context.

What are the commmunication strategies for the publication of infermation?

As alrzacy gueted in G.1d, the LNMB's Strategy 2008-13 jdentifies the fallowing strategies far
enharcing comrunication during the current period: ‘improvement of communication both within
ond ourside of UN.ALE. through publications {Acord, Akademas, Glissarde Publishing House), online
mogozines (Newslstter and Musicology Today), an extended web site, online broodeasting, festival
and competitions.”

In 2307 the UMME fourded an agency, in which also the students can particlpate (with validation by
credits) to grant an effective student counselling and menitoring.  The extension and permanent
development of the institution’s home page are additional measures to improve the flow of
informatian. Moreovar, the implementation of an intranet and an internet portal are planned.

But the cizrrent budgetary reducticns arising frarm the national and international situation have led ta

the pestponemert of aumercus prajects in the field ot cammunication, The UNMB needs to develop
paralint strategies that mipht help to improve the flow of information but with less additional cast.
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8.1

8.2

Standards Summary

Thiz summary camprises two sections; firstly a list of items which stand out as being very strang in
relation o the 8EC criteria, secondly an outhine of some of the areas in which there seems to be
potential for further development.

Strong Points

The powerful team spirit evident throughout the institution; open-mindedness; good contact
and rapport between management, teachers and students; widespread respect for the Rector

Good international networks and links; AEC: bilateral European partnerships; dialogue

Links with erployvere; @ range of partnerships and projects with important orchestras, epera
componie: and cholrs in Ramania

Y eyele developments: plans to offer Masters and Dactoral programmes in international
lanpuages

The astablisiment of an alumni association

Tne genzrzl quantity and quality of rooms, their fitness for purpose and their availability ta
students for practsing

Potential for Developmeant

Fulier reglisation of the stated aim of originality and creativity in Masters programme
Irnpreving haw infarmation is shared (identitied as goal in 5P)

Continuing to search for creative solutions to tensions between the needs of student
canductors for exoerience with ensembles and pressures upon student players/their
reluctanca to wark wilh inexperienced conductars

Further wark on creating explicit criteria for assessment (MB students must know how they
are neing assessed and what they must do to succeed)

Increasing students’ peneral awareness of activities, events, issues and developments within
Lhe instisution
Fecourggicg widsr involvement of students in the processes of strategy-forming and
development

Facilitating preater dialogue and interaction of Docloral students with fellow-students
internatianally; setting competitive standards and generating greater awareness of the range
of rezearch activity puklished in international languages

simplification of the range of sirategic statements — general objectives, etc — currently
available and wider dissemination 2nd embedding of awarenass of these statements

ferppment af 'SMART targets in relation to key strategic abjectives

vioro concerted discussion of alternative strategies which might be needed if current strategic
chiectives cannat ba fulfilled (eg far external financial redsons)



g Conclusion

The Extermal Experts have attempted to offer an objective and dispassionate view of the workings of
the Mational University of Music Bucharest as they were able to evaluate them through the
documentation provided and their experiences and discussions during the institutional external
evaluation mission. The fact that they were working to the template devized by the AEC for
accreditation exercises gave them a ready set of comparators with other institutions which they have
vislted an simllar exercises in other countries.

Based upon the evidence available to them, and informed by careful review and consideration of the
Issues during the compiling of this report, the External Experts both feel confident in pronouncing
their Broad Confidence in the UNMB, They believe that it represents an institution that is fully living
up to its role as a national fagship for higher music education and a respected particlpant in the
intermational development of this discipline.

In the opinion of the experts, the key threats facing the institution do not come from within, On the
contrary, they found evidence of outstanding vitality, team spirit and determination to succeed
amangst all those whom they encountered durlng their visit. Where threats do exist, they can
almost invariably be traced back to concerns arising from the extemal financial situation and the
consequences of this in the shart, medium and langer term for funding. Although they may perhaps
be exceeding thelr role in dolng so, the Experts would urge that everything possible be done ta
ensure that adequate funds continue ta be provided to support the UNMB in the continuation of its

mission of:

‘offering o gualily framework for development to the poung tafents of Romania and from
abroad, in modeling their personality and in shoping them os professional artists,
copoble of ochieving top performances’.
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