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1. Introduction

This report summarizes my impressions as Foreipn Expert from a visit to the " Aihail
ogilniceanm” Upiversity (UMEK) in [agi for an institutional evaluation faccreditation by
ARACIS in June 2011, Thiz was my fifth participation in an ARACIS external evaluation
procedure in Romania. As a member of the ponl of experts of the Institutional Evalua-
tion Programme (IEP) of the European University Association (EUA) 1 have participated
already i more than 15 evaluations in T BEuropean countriez and in Colombin, Hence the
following observations and comuments will partially also reflect my IEP-background and
Eutopean perspectives,

[ am very grateful to the Mission Directar Prof. PhD. Mircea Ivinesen and the MMission Sei-
entilic Cootdinator Prol univ, de. Victor Munteano fer condueting the evaluation process
in an efficient way, to the Scientilic Seerelary Leet. univ. de. Sebastian Radu for providing
me with all the necessary information and docunents for the visic and to all members of
the ARACIS evaluation team for many constructive and fruitful disenssions during the
visit.

My special thank goes to the Rector Prof. PhD. Genoveva Veabic from the UMK for the
heapitaliy during the visit and te Lect. drd. Andra Marin, Director of the I'T-Department,
for taking care of me. Furthermore, T also want to express iy appreciation to the varicus
representatives of UMK, who have actively participated in the meetings and considerably
cantributed by their open discussions ta a good view of the institution,

Last but not least I want to thank Mrs., Oana Sarba and A, Aihai bMareu from ARACIS
for her friendly way of holding contact with me and giving me the opportunity to parti-
cipate in this evaluation.

The actual ARACIS institutional evaluation foccreditation of visit 7 Mikail Kogalonieeann”
University follows an ARACIS visit of October 2004, after which UMK was classified as
an institution with limited confidence,

2. Organizational Details of "Mihail Kogilniceanu” University

When the "Mihail Eogilniceanu” University in lagi was founded in 1000 i1 was the first
private university in Moldavia, UMK was aceredited by Law 137/2005, with license and
master studies within its only Faenlty of Law. In the academic year 20010,/2011 UMK offers
the three undersraduste depree programs Law (GO0 students), International Relations and
European Stwlies (15 students) as well as Geograply (4 stuclents) and the two master
programs Criminal and Forensic Sciences (62 students) and Law of Local Adininistration
(15 students), UMK is a non-profit institution and o juridical entity. The total budget
af UMIC was 9.955.125 Led in 2009, 2.080,994 Lei in 2010 and UMK expects a budget of
2 101.3H Let for 2011, The main Anancial resources of the University come from schaoaol
fees, melmission and degrees.

UMK is a very small institution having strong public and privale competitors in higher



education in the region. Without the closure of unattractive small careers - which has
already been started following recommendations by ARACIS after the visit in 2000 - and
the opening of new careers related to law such as marketing and manageinent or low aned
economy by the assistance of & strategic partner the University will probably not reach
the critical mass for a higher educational institution on European level.

Besides Lhe sinall mumber of stidents the main problems of UL are the big mnber of
open posilions for professors and assoctate professors and deficiencies with respect to its
II]'IfT!-'I.‘E"'I'l,:H":l,'.'I'II'I.'!‘.

Mareover, the responsible authoritios of the city of [azi should be asked to provide access
tao UMK in s form mlequate for o univessity, (The actual conditions of the approach road
are nal acceplable or a bigher education institution with nearly 700 students. )

3. Outline of the Visit

The 49 pages Institutional Self-Assessment Heport {ISAR) plus 31 Annexes provided by
UMK gave s pactinlly very good deseription of the actual situation of the institution.
Informative cdata on the manageinent, teaching and research as well as the facilities was
provided. Special foeus was taken on guality and evaluation efforts during the recent years
as well as changes Tollowing recommendations given by ARACIS after the visit in 200%.
The ISAR was helpful in preparing the visit and getting an initial good onderstanding of
UM

The visit to UMK hegan in the evening of June 19, 2010, with the ardval of the ARACIS
Leaan ok the local Ramada hiotel, During the evaluation vist I participated in the meetings

of the main ARACIS team, Lt did alse arcange my own interviews and examinations.

Mondday, June 20, 2011

The evaluation procedure started punctually at 8:45 am by a meeting of one hour with the
university leadership. The Mission Scientilic Coordinator Prof. univ. dr. Vietor Munteanu
presented the members of the ARACIS temn and explained the evaluation procedire
amd the reazson for this repewed visit. In response Rector Prof. PhD. Genoveva Vrabic
presented the attending representatives of UME and explained that the University has
alveady solved 90% of the problems pointed out by ARACIS bwo years ago, but the
solution of 2ome tasks and weaknesses was delaved for economica] reasons.

Between (45 am and 10:50 am a tour throngh the University buoilding was organized.
The Team visited the facilities in the new part of the Luildiog (completed during 2004
with three large Jecture halls (capacity of 217, 179 and 120 seats) on three levels as well as
zeveral seminar rooms and laboratories in the new and the old part of the building {(total
capacity of 382 seats). In the old part of the building we also visited the library (with 80
seats and about 11,000 books and magaeines), an IT-class room (12 computers] ns well as
a lecture room with a criminal aod forensic sciences laboratory, The vducational spaces
ppecially in the new part of the building are in a good cowdition and well designed for
nniversity purposes. But they ave not equipped for the use of new media such as power-
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point projections and computer use. The library certainly nesds modemization in order
to be more attractive - although the visit was duriog the examen period there was only
one student present - and the laboratoces oeed to be bronsht up to date as well. The
eomputer raon with 12 computers is very small even for a law faculty, [ bave not scon any
laborataries cspecially [or the students of geography such as mineralogical collections or
equipmment for peoinformatics. The Unbeersity has no modern copring-facilitics nor soeial
roams such as a cafeteria for stodents.

After lunch I checked dovaments assisted by UMK memnbers {Maoagement Plas 2005-
M2, Operational Plan 2000-2011, Scientific Repart 20082010, evaluation procedores
and quality assurance, staff numbers (seientific and administrative), budged 2003 to 2011,
makility of staff and students ete. ).

Betweene 04400 and 0540 pm T joined o meeling of the ARACIS team with 8 students
(6 males, 2 females). As there were no move any regular classes there were not many
students present ab Lhe University, But it was an advantage to bave a small meeting
anly. The students were very lively and open. All of thein stated thar they were very
happy with their formation and the manoer they weee treated by the University, But
some of their answers and statements did not correspond with oor information amd views
{e.g. membership to Senate, high satisfaction with the University’s infrastructure). All
students we met had a good command of English. My guestions ie Euglish were answered
Muencly without any translation intne Romanian.

Between 05:40 and 06:30 pm the Team diseussed the results and impressions of the first
day.

Tuesday, June 21, 2011

The Miszion Director Prof. PhD. Mircea Ivinescu joined the Team at 08:15 am at TR
He asked all Team members for their impressions so far, Afterwards the Team checked
varions decuments and investigated questions such as the stalt and the content of curri-
e

I studied the corriculum of the undergradoate Low carcer, student load in classes, intro-
duction of EOTS, stwlent guesticnnaires for the evaluation of courses, qualification of
teaching staff, research activities ete.

The ARACIS mecting with 30 graduates (10 males, 20 females) from 04:30 to 05:30 pm
did not differ very much from the meeting with stwdenls, Alse the graduates bad no
complains or suggestions for alterations with respect of the institution’s stady prosracns
anid the competences of praduates. Bul it should be mentioned that al least two of the
attending graduates were employees of AR,

05:30 to 06:30 pm meeting with 4 employers (1 male, 3 females). They were all graduates
of another universicy. Mohody stated complains on the formation of students at UMK,
They were all happy with the Ltheoretical education at UME, but perbaps practice should
be more enforeed.

In an interoal debricliog mecting from 0630 to 07:15 pin all team members summnarnized

their impressions zo far,



Wednesday, June 22, 2011

From 08:30 arn ewward team members fnalized their doonments aod coneladed last cheoks.
Opinians were interchanged.

From 1000 to 11:30 am the Mission Director Prof. PhD. Mirces IvAnesca, the Mission
Scientific Coordinator Prof univ. de. Vietor Munteanu and all the other team members
including the students and me reported to the university leadership oo the preliminacy
resmles of the eveluation. Strengths and weaknesses were mentioned aod some fivst reeom-
mendations given. In her answer Rector Prof. PhID. Genoveva Vreabie reforred to different
points mentioned and explained once more the sitnation of TTATRS

At 1143 am T left for the airport.

4. Governance and Institution

"Wihail Kogalniceanu" University has tzken the whole evaluation process very seriously.
The Rector s well as the scientific and the administrative staff showed hish wdentification
with the institution. They all did their best to answer our questions sl Lo provide all
documents ECEssary.

The University is led by the Rector and the Senate consisting o 15 memlbers (11 teachers
and 4 students). The Rector chairs the Senate. Despite of some already realized redue-
tions, the organizational structure of UMK is still quite complex. For a university with
anly ane faculty three deeision levels, namely the University level, the level of the Faculty
of Law amd the level of departinents and units could be easily reduced to a tao level
structure, climinating the faculty Jevel,

Another ohservation is that the Rector 35 a very high respected law expert with & strong
foruz on research. But she is already about 10 vears on duty and seems to be more a
seientist than an active manager. Hence Lhere is a delay with respect to important man-
agement decisions such as the Tuture of the vented spaces in Suceava, the beroination
af unattractive curricula and the opening of new attractive careers in management and
marketing, 1 new University leadership not. linked to historical obligations wonld probalily
facilitate necessary relorins,

The Univemsity urgently needs to elaborate sl agree on a strategic plan with a clear
deseription what it wants to achieve within the next 3 to 10 vears. The existing manage-
ment plan and operating plan only refer Lo the daily business and do not give & view into
the future of the institution.

Nevertheless, I want to commend that thanks to its good financial management and its
sparingly use of resources UMK disposes of a nice new building complex for lecture balls
and seminar rooms. But there exist evidently problems with Lhe equipment of new media
and it-techmology. The University also does pot bave the size and the fonds for proper
student services such as appropriate it-infrastrocture, copying-lacilitics, cafeteria, sport-
facilities ete. There is no Maolility Service Centre [International (Hlice] for students and
evidently no Career Consulting and Informing Centre.



The role of student representation and the integration of stndent representatives into de-
oision boards of UMK is not fully clear,

The data on teaching stadl given in the [SAR 38 not consistent and confusing, In Tahle
1 there is a total of 47 didactic positions given, Table 2 on the following page states 46
positives, According to Table 1 there are actually only 3 of 10 positions for Prolessors
aveupicd. But Table 2 with the steucture on age of Professors sunumarizes 12 Professors,
Some important facts such as the number of administrative staff are not mentioned in che
ISAR. Actually UMK has 20 persons in administration. Opposite to European habils ae-
cording to the actual legislation and practice in Romania representatives of the technieal
and adininistrative employees are not represented in decision making bodies of universi-
ties,

The formulated Mission Statement is very peneral and vague, Other infonnation, ez the
position and challenges of UMK n Lbhe region and in the Higher Romanian Education
Area are not mentioned at all,

[ alza have missed in the ISAR a description of the relations between the Founders and
Lhe actiual Universicy leadership,

Recommendations:

s Renew the mapagement and the management structure of UMK and reduce the
three leve] decision strueture Lo a two level structure, eg, rectorate/university and

departmentaunits.

e Start an open discussion on the future of the institulion with the goal of a strategic
plan giving a clear view of the institution in the pext 5 1o 10 years. Define actions,
clear moals and targels for its implementation, Realizing the strategic plan apply
as much transpatency as possible for management decisions in onler 1o cxplain
neeessitios and to avoid critics and misunderstandings. The discussion on Lhe futuee
of the institution should invalve the opinion leaders within the ipstitution as well
pe external stakeholders, T copsider a self-assessiment process as a very important
step for a higher education institution which could start a positive and effective
development within the university, I encourage UMK to be more sell critical and
to mention problems too, This conld lead to a fruithal discussicn on improvernent
and quality within Lhe instituticn.

e Pramote the definition of a elear Mission Statement,

» Fill in as soon as possible all apen pesitions with qualified pemsonnel.

s Enforce and follow the way of implementiog as wweh it-applications as possible in
student administration and managing the University {Unique Matricalation Regis-
ter; University Management Syvstem; research decumentation; information systetns
on mehility programs, grants, exaness and results of examens; communication with
students ete.)

Terminate vour activities in Suceava and use resources setting your priorities mn lagi.



e Create the position of an it-director responstble Tor the it-infrastrecture of the Uni-
versity sl Lhe arca of pew media, {There exists a danger that by the scarcity
ol finapcial resonrces didactic and scienlilic personnel are "misused” to do more
administrative work as usnal.)

o The financial resources of UMK should Lo moee diversilied. Actually the University
depends strongly on student fees. Try 1o open other sources by contracts and
activities hegide teaching.

s Strengthen relations and information flow with gradvates and vinplovers. These
sroups have mentioned their appreciation for the institution. The University should
meake mare wse of this advantage.

o DInprove mbvastouctuee and services for students and staff. Make library more s1-
tractive for visits. Create common coffee corners, copyving-facilities, pnblic accessible
compuiters linked to internet ete,

Realize things by partoerships with other institutions [e.g. sport [acililics, sludent

dormitaries, caleleria ete.)

5. Quality Culture

[n 2006 " MMihail Kogilniceann™ University has implemented a Coality Comenission in or-
der Lo install a quality management system. There have been created several quality
assurance regulations and procedures but the integration to o guality assurance system
of the University seems net yel ully funetioning (like in the majority of European uni-
versities). Quality assurance should cover all aspects of the instibution, nanely teaching,
research s well as sovernance and administration. Qualily asscssment should not be a
burden bul an instrument for improvernent.

With respect to the evaluation of courses by students there are no clear rales lor conse-
quenees and, if there are consequences, they are not communicated. So students have the
impression that there is no effect of their evaluations.

Recommendations:

s Define clear procedures how to improve leaching, veseavch, governance and ad-
ministration by the extensively collected information and the results of different
evaluations.

s Use the collected data in order to provide advice. Develop mechanisms to support

acadetnic ataff in their teaching, research and administrative tasks,

s Puhblish results of evaluations and offer a special Leaining for voung teachers or

teachers with bod evaluations.
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G. Teaching

The study programs of UMK are organized according to the Bologna, systemn, ECTS has
been introduced, The quality of the fonmation is generally recognized by employers and
graduates. But there were some remarks by emplovers that practical work should he
enforeed.

Recommendations:

o Evaluate periodically bachelor- and master-programmes with respect to learning
onteomes, emplovebility sl internalionalization.

s Strengthen practical parts of undergraduate education. Enforee contacls between
the University and enterprises/public institutions in order to integrate students into
project work,

v Include externol stakehalders and experts in the discussion of curricula soeld the

conlenl of dillerent subjects,

7. RHesearch

The description of the research activities i the I3AR is very general, The [SAR does not
mention any concrete projects nor institutional reseacch tasks, 1 want to commnend the
publication of the scientific Bulletin of the Universitatea ™ Mibail Kogilniceanu”, Never-
theless, the majority of research activities of UMK is linked to the Reclor, the Dean and
a small munber of scientifc stall. About hall of the didactic personnel bas no research
aelivities,

Recommendations:

» Focus reseacch as much as possible in order to make reseacch moere visible, Create
eritical masses by enloteing co-operations with other institutions, Support publica-
tlons in English langnage.

s Fill in - ns already mentioned - all open staff-positions and recruit future academic
stalf defining conerete teacking and vesearch profiles.

s Support voung research staff by reduction of their teaching lnad and give linancinl
qupport for teaching stall to participate to national and international conferences,

to research collaboerations and advanced training courses.

g, Internationalization

Despite of the list of links and co-operations with other universities given in the [3AR
only one exchange program, namely with Madrid, was really functioning in the academic
year 200072010, There iz no student mohility at all.
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Decommendations:

* Support mability of teachers and students {install an office for international affairs
- mavhe in co-operation with another university].

¢ Strengthen the foreign lanpuapes policy inside the institution,

e Promote an international perspective to corricula.

0. Final Hemarks

Please consider my remarks and comments as friendly erities, This reporl, shoulid assist
UMK to overcomae ts actual difficult sitoation and pursne farther its path of improvement,
and reflection about priccities. My inteotion is to support UMK for further improvement,
Provided fast and efficient reforms, UMK should have the capacity to react adequately to
the actual challenges.

L’J . Uuﬂ ﬁlfw/

Univ.-Prof. Dr. Windried diiller
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1. Introduction

This report swmmaerizes my impressions as Foreign Expert from a visit to the " Aihail
Kogaloiceans” University {UMK] in Iagi for an institutional evalnation facereditation by
ARACIZ in June 2011. This was my fifth participation in an ARACITS external evaluation
procedure in Bomania, As a member of the pool of experta of the Institutional Evalua-
tion Prograamme {IEP) of the European University Association (EUA) I have participated
already in more than 15 evaluations in 7 European countries and in Colombia. Hence the
following abservations and comments will partially also reflect my IEP-background and
European perspectives.

I am very grateful to the hMission Director Prof. PhD. Mirces Iviinesen and the Mission Sei-
entific Coordinator Prof. univ. dr. Victor Munteano for condueting the evaloation process
in 2n efficient way, to the Scientific Secretary Lect. univ. dr. Sehastian Radu for providing
me with all the necessary information and decoinents for the visit and to all members of
the ARACIS evaluation team for many constructive and fruithal discussions doring the
wisit,

My special thank goes to the Rector Prof. PhD. Genovera YVrahie from the UMK for the
hospitalicy during the visit and to Lect. drd, Andra Marin, Directar of the IT-Department,
[or taking care of me. Furthermore, 1 also want to express my apprecietion Lo Lbe various
representatives of UM, who have actively participated in the mectiogs and considerably
eonlributed by their open discussions to a good view of the institution.

Last but not least [ want to thank Mrs, Qsna Sarbo aod &r. Ailal Maceu from ARACIS
for her friendly way of holding contact with me amd giving me the opportunity to parti-
cipate in this evaluation.

The actual ARACIS institutional evaluation faccreditation of visit " Aihail Kogialniceann™
University follows an ARACIS visil of October 2009, after which UMK was elassified as

aty imetitution with limited confidence.

2. Organizational Details of "Mihail Kogélniceanu” University

When the "Mihail Kegilniceanu” University in Iagi was fonnded o 1950 it was the first
private university in Moldavia, UMK was accredited by Law 1372005, with license and
master studies within it only Faculty of Law. In the academic vear 2000,/2011 UMK offers
the three nndergraduate degree programs Law (600 students), International Relations aowd
European Studies (15 students) as well as Geography (9 students] and the two master
programs Criminal and Forensic Seiences (62 students) and Law of Local Adminsstration
{15 students). UMK is a non-profit institution and a juridical entity. The total budges
of UMI was 2,555,125 Lei in 2000, 2,080,994 Lei in 2010 and UMK expeels a budget of
2,101.390 Lei for 2011, The main financial resources of the University come [rom school
fees, adimission and degrees.

UMLK is a very small institution having stropng public and private compelitors in higher



elizcation B Lhe region. Without the closure of unatiractive small careers - which has
already been started following recommendations by ARACTS after the wvisit in 2009 - and
the opening of new careers related to law such 28 marketing and management or law and
ceonany by the assistanee of a strategic partoer the Upiversity will probably not resch
the ertical mass for a higher edueational mstitution on Buropean [evel.

Besides the small oomber of stwdents the inaio problems of UMK ave the big nunber of
apen posttions for professors and assaciate protessors and deficieneics with respeet to its
infrastructure.

hMoreover, the responsible authorities of the city of Insi should he asked to provide aceess
to UMK in a forin adequate for & university. [The actual conditions of the approach rosd
are not acceptable for a higher education institution with pearly 700 students )

3. Outline of the Visit

The 49 pages Institutional Sell-Assessment Reporl (ISAR) plus 31 Annexes provided by
UMK gave a partially very good description of the actual situation of the institution,
Informative data on the management, teaching ad research as well az the facilities was
provided. Special focus was taken an quality and evalnation ciforts during the recent vears
as well as changes following recommendations given by ARACIS alter the visil in 200,
The TSAR was helpful in preparing the visit and getting an initial pood understanding of
UMEK.

The visit ta UMK hegan in the evening of June 149, 2010, with the avrival of the ARACIS
team at the loval Ramada hotel, During the evaluation visit I participated in the meetings

of the main ARACIS team, but did also arcange my own interviews and exaininations.

Monday, June 20, 2011

The evaluation procedure started punctually at 45 am by a meetiog of one bour with the
nniversity leadership, The Mission Scientifiec Coordinator Prof, univ. «dr. Vietor AMunteanu
presented the menbers of the ARACIS team and explained the evaluation procedure
and the reason for this renewed vizsit. In response Rector Prof. PhD. Genoveva Yieabie
presented the attending representatives of UMK and explained that the University has
alveady solved 90% of the problems pointed ont by ARACIS two years ago, but the
solution of some tasks and weaknesses was delaved for economical reasons.

Between 09:4% am acd 10:50 am a tour throngh the University building was organized.
The Team visited the facilitiez in the new part of the building {completed during 2004)
with three large leeture halls (capacity of 217, 179 and 126 seats) on three levels as well as
several seminar reoms sl laborateories in the new and the old part of the buoilding [total
capacity of 382 seals). In the old part of the building we also visited the library {with 20
seats and abaut 11000 beeks and magazines), an TT-class reom (12 computers) as well as
a locture room with o eriminal and forensic sciences lahoratory. The edueational spaces
especially in the new part of the building are o a good condition ard well designed for
university purposes, But they are not equipped lor the use of new media such as power-
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point projections and computer use, The library certainly needs inodernization in order
to be mare attrective - although the visit was during the examen period there was only
one student present - and the laboratories need to be brooght ap to date as well. The
computer roam with 12 caomputers is very small even for a law fsenlty. T have not seen any
laboratories cspecially Tor Lhe students of geography such as mineralogical collections or
eruipimnent for gecinformatics. The University has no modern copving-facilities nor social
roains sucl as a caleterin for students.

After Tunch T checked documents assisted by UMK members (Mapagetment Plan 2003-
2012, Operational Plan 20010-2011, Scientilic Report 20082010, evaluation procedures
and quality assurance, staff numbers (scientilic and administrative), budged 2008 to 2011,
mability of stall and students ete ).

Between 04:40 and 05:40 pm [ joined a meeting of the ARACIS team with 8 students
(6 males, 2 [enales). As there were no more any regular classes there were not many
students present ab the University. But it was an advantage to have s small meeting
only, The atudents were very lively and open. All of them stated that they were very
happy with their formation and the manner they were treated by Lhe University,  Bul
some of their answers and statements did not correapond with our information and views
(e, membership to Senate, high satisfaction with the University’s infrastructure), All
students we met had a good command of English. My gquestions in English were answered
Nuently without any tranzlation inte Bomanian.

Between 05:40 and 06:30 pm the Team discnssed the results and impressions of Lhe [inst
clay.

Tuesday, June 21, 2011

The Mission Director Prof. PhDx. Mircea Ivanescu joined the Team at 08:15 an ar TAR.
He asked all Team members [or their impressions so far, Afterwards the Team checked
varions doecumenls and investigated questions such as the staff and the content of curri-
crla.

I studied the currienlum of the undergraduoate law carcer, stwdenl ol in clases, intro-
duction of ECTS, student questionnaires for the evaluation of courses, gqualification of
teaching staff, rezearch activities ete.

The ARACIS mecting with 30 graduates (10 maeles, 20 females) fron 04:30 o 05:30 pm
did not differ very much from the meeting with students. Also the graduates had no
complains or suggestions for alterations with respeel of the nstitution’s study programs
and the competences of graduates. But it should be mentioned that at least two of the
attending graduates were employees of UMK

{15:30 to 06:30 pm meeting with 4 employers (1 male, 3 females). They were all graduales
of another universicy. Nobady stated complains on the formation of students at UK.
They were all happy with the theoretical edueation at UMR, but perbaps practice should
be more enforeed.

In an internal debricfing meeting from 06:30 to 07215 pm all team members summarized

their impressions so far,



Wednesdayv, June 22, 20111

From 02:30 ain onward tesin tembers finalized their decoments and coneluded last cheeke.
Opinions were interchanged.

From 10:00 to 11:30 am the Mission Director Prol. PhD. Mireea IvAnescw, the Mizsion
Scientific Coordinator Prof. univ. dr. Victor Munteonw and all the other team members
including the students and me reported to the university leadership on the preliminacy
results of Lhe evaluation, Strengths and wealknesses were mentioned and some first recom-
mendations given. n her answer Rector Prof, PhD, Genoveva Vrabie referred to different
paints mentioned and explained onee wore the sitnation of UMK,

At 1115 am | left for the airport.

4. Governance and Institution

"Alihail Kogilniceanu” University has taken the whole evaluation process vecy seriously.,
The Reclor as well as the scientific and the administrative staff showed high identilication
with the institution. Thev all did their best to answer our questions and Lo provide all
doouments necessary.

The University is led by the Rector and the Senate consisting o 15 members (11 teachers
and 4 students), The Rector chairs the Senate. Despite of some alveady realized redue-
tions, the organizational structure of UMK is still guite complex, For a upniversity with
anly one faculty three decision levels, namely the University level, the level of the Faculty
af Law and the level of departments and units could be ensily reduecd to a two level
structure, eliminating the faculty level.

Another oheervation is that the Rector is a very high respected law expert with a strong
focus on research. Bul zhe iz already about 10 years oo duty sl seems Lo be more o
grientist than an active manager, Henee there is a delay with respect to important man-
agement decisions such as the future of the rented spaces in Suceava, the tennination
of nnattractive curricula and the cpening of new altractive careers in management and
marketing. [ new University leadership not linked to histotical abligations would probably
facilitate necessary relocins.

The University urgently nesds to claborate and agree on a strategie plan with a clear
deseription what it wants to achieve within the next 5 to 10 years. The existing manage-
ment plan and operating plan only refer to the daily business and do not give a view into
the future of the netitution.

Mevertheless, I want to commened that thanls Lo its good financial management and its
sparinsly uze of rescurces UME disposes of a nice new building complex for lecture halls
and seminar rooms. But there exist evidently problems with the equipment of new media
and it-technalogy, The University alse does not have the size and the funds for proper
stulenl services such as appropriate it-infrastrocture, copying-facilities, cafetecia, sport-
fucilitics ete. There is no Mohility Secvice Centre {International Office) for students and
evidently no Career Consulting and Informing Centre,



The role of student representation and the integration of atudent representatives into de-
cizion boards of UMK is not fully clear.

The data on teaching staff given in the ISAR is not consistent and confusing. In Table
1 there is a tatal of 47 didactic positions given, Table 2 an the [ollowing page states 46
positions, According to Table 1 there are actually anly 3 of 10 positions for Professors
accupied, But Table 2 wich the structure on age of Professors summarizes 12 Professors.
Some important fects such as the number of administrative stall are not mentioned io e
IZAR- Actually UMK has 20 persons in admindstration. Opposite to Enropean habits ac-
cording to the actual legislation and practice in Romania cepresentatives of the cechnical
atel administrative emplovees are not represented in decision making bodies of nniversi-
ties,

The formulated Mission Statement s very general and vague. Other information, eg. the
position and challenges of UMK in the region aml in the Higher Romanian Edoeatiorn
Arvea are not mentioned at 21l

I alsn have missed in the ISAR & deseription of the relations between the Founders and

the actual University leaderslip.

Recommendations:

# Renew the management and the mansgement struclure of UMK and reduce the
three level decision structure to a two level stoucturee, e rectorate/muiversity and
departments/units.

e Start an open discussion on the [otare of the institution with the goal of a strategic
plan mivieg a clear view of the institution in the next 5 to 10 years. Define actions,
clear goals aod targets for its implementation. Realizing the sirategic plan apply
as much transparency as possible for mansgement decisions in ovder to explain
necessities and to avoid critics and misunderstandings. The discussion on the foture
of the institetion should invelve the opinion leaders within the nstitution as well
a5 external stakeholders, T consider a selfFassessiment process a3 o very important
step for a higher education institution which could start & positive and effective
development within the university. T encourage UMK to be more self critical and
to mention problems too, This could lead to a lenitful discussion on improvement
and quality within the institution,

e Promote the definition of a clear Mission Statement.
s Fill in as soon as possible all open positions with qualified personnel.

¢ Enforce and [ollow the way of implementing as much it-applications as possible in
student administration and managing the University {Unique Malriculation Hegis-
ter: University Managetment System; research documentation; infornation systems
an mabilily progratms, grants, examens and results of coamens: colmication with

students ete, )

» Terminale your activities in Suceava and use resoirees setting your prierities in Iagi.



# Create the position of an it-director responsible for the it-infrastoucture of the Uni-
versity and the arep of new media, (There exists a danger that by che seareity
of finaneial resources didactic and seientifie porsonnel are ¥ misused” to do more
adminiatrative work as nanal.)

¢ The financial rezources of UMK should be more diversified, Actually the University
depends strongly on student foes. Try to open other sources by eontracts and
activities beside teaching.

s Strengthen relations and information flow wich gradostes and employers. These
sroups have mentioned their appreciation for the institution. The University should
ik more use of Lthis advantage,

o lmprove infrastructure and seevioes for students and stall. Make library more at-
tractive for visits. Create common cotfee corners, copying-facilities, public accezsible

computers linked to internet eto.
Realize things by partnerships with other instilutions [e.g. sport facilities, stndent

dormitories, cafeteria ete.}

5. Quality Culture

In 2006 " Mihail Kegilniceanm™ Undversily has implemented s Guality Conunission in or-
der to install & quality management system. There have been created several quality
assutance regulations and procedures bt the nlegration to a quality assurance system
of the University seems not vet Tully Tunctioning {like in the majority of Eurapean uni-
vergities), Quality assurance should cover all aspects of the institution, namely teaching,
research as well as governance and administration. Quality assessment should net be a

Lurnden but an instrument for improvemenl.

Will respect to the evaluation of courses by students there are ne clear rules for conse-
euenees and, if there are consequences, they are not communicated. So students have the
impressicn that there is ne effect of their evaluations.

Hecommendations:

¢ Define clear procedures how fo improve teaching, rescarch, governance amd ad-
ministration by the extensively collected informaetion and the results of different

evaluations.
o Use the eollected data in order to provide adviee, Develop mechanizing to support

aeademie slaff in their toaching, research and administrative Lasks.

» Publizh results of evaluations and offer a special training for young teachers ar
teachers with bad evaluations,



6. Teaching

The study programs of UMK are organized according to the Bologna syvstein. ECTS has
heen introduced. The quality of the formation is genevally recognized by emplovers and
srpduates,  Bue there were some remarcks by emplovers that practieal worke shoold be
enforced,

Recommendations:

o Evaluate perindically bachelor- and master-programmes with respect to learning
ombeomes, emplovability and oterpaticnalization.

o Jtrengthen practical parts of undergraduate education, Enforce contacts between
the University and enterprises/public institutions in erder to integrate students into
project work.

o [nclude external stakeholders and experts in the discussion of curricula and the

eontent of diflerent subjects.

7. Research

The description of the rescacel activities in the ISAR is very general. The ISAR does net
mention any concrete projecls nor institutional research tasks. [ want to commend the
publication of the sclentific Bulletin of the Universitatea " Mihail Kogilniceann™. Newver-
theless, the majority of research getivities of UMK is linked to the Rector, the Dean and

a small number of sclentifie staff,. About half of the didactic personnel hos no research
activities.
Recomimendations:

» Focus research as much as possible in order to make research more visible, Create
eritical masses by enforcing co-operations with other institutions. Support publics-
tions in English lanpuage.

s Fill in - as already menticned - all open stall-positions and recruit bure academie
staff defining concrete teaching and nesearch profiles,

s Support young research staff by reduction of their teaching load and give fnancial
support [or Leaching staff to participate to national and interpational conlerences,

to research collaborations and advaneed training courses,

B. Internationalization

Despite of the list of links and co-operations with other universities given in the ISAR
anly one cxchange program, namely with Madrid, was really functioning in the academic
vear 2009/2010. There is no student mobility at all.
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Recommendations:

¢ Suppart mobilicy of teachers and students (install an oflice for imternational affaics
= mayhe in co-operation with another university),

# Strengtlien the foreign languages policy inside the institution.

# Promote an interoational perspective ta curmoula.

0. Final Remarks

Please consider my remucks and cormnents as frlendly eritics, This report should assist
UM to overcome its actual difficult sitnation and pursoe fucther its path of improvement
and reflection about priorities. My Inlention s to support UM for further improvement.

Provided fast and efficient reforms, UMK should have the capacity to react adeguately to
the actual challenges.
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