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1. Introduction

When the Romenian Quality Assurance Agency for Higher Education (ARACIS) ssbed
the European Universily Association [EUA} for the nomipation of Foreign Experes con-
cerning the round of Instibulional Evalustions in Romania during the seconsd half-vear
af 2009, T was appointed by EUA to altend Lhe External Institoational Evaluation of the
University "Petra Maijor” in Tirgo-Murey (UPM) [rom December 9 to 11 20019, Tmene-
diately after my nomination I received a warnn weleome by Ms. OQana Sarba from the
ARACIS Experts Department. Subseguently [ was contacted by Dring. Marins Cristian
Lueuleseu, Seivatific Sveretary of the 3ission, who informed e on the ok to the Instto-
tional Self-Evaluation Report (ISER) and the evaluation documents on UPA's homepage.
I hael no prablems to open and peint all Gles, When 1 bad fxed my teavel details with 3.
Chna Sarbm I was contacted by Profedeing. Livie Moldovan, Quality Manager at UPM
and Contact Person Tor the Mission, that the Institution would take care of me during
iy ELiy.

I wan very prateful to the AMission Coocdinating Person Prolanivedr. Vietor Aunteam
[or eonducling the cvalualion process in o superior way mul to the Mission Director
Prolucavalr, Bomeban [uea lor diseossiog aod verilyving eur ndinss oo Lhe secend day of
Thie visit,

My apecial thank goes to Viee-Rector Profdr, Calin Endchescen from the UFPM for his
perfect organization of my visit and meeting all my wishes as well as to UPM for its
generous hospitality, Furthermare, T also want to express my appreciation to all members
of the evalnation team and the various groups of UPAL who bhave actively participated
in the meetings and consideraldy contributed by their apen discossions to a good view of
UTALL Last bt not least T want to thank AMs. Gana Sarbm from ARACIS for her friendly
way of holding contact with me and managing all problems cansed by cancelled fighta,

2. Contextual Framework of this Report

Sinee the majorily of the ARACIS team memberg and of the representacives of UTAL
will nat koow my backerommd Towill deseribe onee moee breictly the vatage point from
which T write this review. [ love already more than 8 vears of experience as member
of the poal of experts of the lustitntional Evaluation Programmoe (IEP) of EUA, TEP-
evalusetions loove nostrong cmphbasiz oo the self evalvation process within the evaluated
institution. They are wnderlaken om an Euvopesn and international perspective and
the kev gquestion 5 the instibolion’s capacity for improvement and change in order to
face the current challenges of higher edueation. Some of the following comments and
recommendations will reflect this [EP-background. It has to be cmphesized that [EP
does not rank nor aceroditate institutions or stwdy programs.  In dilference, ARACIS
pvaluations are perlorined in corcespondence with the Enropean Association for Quality
Assurance in Higher Edveation (ENQA) and have a elear foeus in the evaluation of sbady
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3. Organizational Details of UPM

The Universitaty " Petrn Major” i Tirgn Mures is a well established, stole-owied aniver-
sitw, It is the biggest and most important higher edueational Institute in the Muares connty.
UPA was eatablished under the actual name i 1996, Tt has its origin in Lthe Pedagogical
Institute of Tirgn Mores fonnded in 149600 TITAT 15 8 typieal ceglonal wniversity, This s
also reflected in its slogan ™A Undversity for the Commmmity™. UPA contribnites 1o the
local, regional and national needs of the Romanian society, As an institution of small siee
and a limited monnber of stady carriers it s casy to overlook. Henee UPL 2 of interest
especially to stadents who waul Lo bave persenal contacts with teachers, Based on the
UPA Chart, which gives a general deseviption of the institution's mission, the following

nbjeetives aned sonls of UPA are specilisd in the [SER:
& The penmancut eohancement of guality in the edueational;
s The active contrilation to regional and uational wellbeing:

« The prownotion of highly trained specialists whe are also inlellecloals able to assume
social responsibilities for the community;

s The neeessily of promaoting the image of & spiritnal and cultural academie institution,
apen Lo national sl nteenational partnerships, which supports knowledge, research
anel hean rights and preserves natural resources for a genuine durable development.

Actually UPM has three faculties, the Faculty of Engineering, the Faeulty of Sciences
and Letters and the Faculty of Economic, Juridical and Administrative Seiences as well
as two divisions, the Division for Part-Time and Distance Learning and the Division for
the Preparation of Edueational Stafl, UPM offers 21 undergracduate study programs, 26
master programs and a doctoral school, The total pumber of students in 200020100 s
stated ns 52306, The total number of teaching staff is 16D, consisting of 22 professors, 35
aasociate profossors, 50 lecturers, A0 assistant professors and 22 praduate assistants.

The: University is led by the Rector together with two Viee-Reetars (teaching and re-
search) and the Sepate consisting of 48 members. The administeation is led by a Ceneral
Aclmiedstrative Direelor.

Starting with 2005 zpecilic organizational nnits for quality management ad quality as-
suranee have Been established, These units support, the university leadership, faenlties
and departments in the elaboration and implementation of o quality colture with respect
tor all activities of the Universicy,

The total budeet of TP in 2008 was about A5.000.000 Lei. UPA cowns 7 buildings and

3 stuwdent bostels spread over G dilferent locatioons,



4, OQutline of the Review

The I3 pages ISER plus 17 pages Lists of Appendices provided Ty UPA gave a partially
very goed deseription of the development of the instituticn sinee its fomudaticn i 1960,
[nformative data cn the mapagement, teaching and veseavch of UPM was provided, Spe-
vial foens was taken on quality and swlnation effores during che recent vears, The 15ER
was helpful in preparing the visit and getting an initial good onderstanding of UPAL It
was velited by aosell evaluation tesn represented by Profdreing, Livin Meldovan, quality
mannger nb TTFPAL

The visit Lo UPM started in the evening of Deceinber 8 with a working dinoer of the
ARACIS team with UPM representatives in order to set Lo koow cach other aod to dis-
cuss sooe letnils of the evaluntion. Doriog the ofbeial meetiogs 1 alwavs staved wich
the main ARACIS temn. The procedure started on December 1 at 3 am by s mecting
ol one bour with the neiversily leadership. The members of the ARACIS team and the
represeotalives of UPM were peeseotod and the evaluation procedite was explained. Al-
Lorwards the ARACIS team had o technical meeting. Subseguently T separated from the
tosm sl atbended the visit of an ARACIS peer with 20 thivd vear students of Mechanical
Euginvering, followed by a mecting with 26 second year students of the smne discipline,
AL 12:15 o 1 attended a lectuve in Computer Science (10 students) and afterwards [ bad
a meeling with 9 rescarchers fromn Computer Seience and Mathematics, At 16:30 pm the
ARACIS team met & group of more than 70 students,

Tl inoening of December 10 was covered by aomeeting of che Mission Ditector Prof,univ.dr,
Fomita [uey with the ARACIS team. All teqn members inchuling me reported on their
preliminary findings to the Director, 1 also bad the oppertunity to exchiange general ob-
servations with the Divector. From 12 to 14 pm we made s campms-tour visiting several
laboratories, the cencral library, sports facilities, a goest house and the boildings of the
Faculty of Economic, Juridical ad Administrative Sciences, The afternoon of December
10 was oceapied by inectings with 31 graduates and 27 emplovers,

During the morning of Decetnber 11 some wore evaluation documents were completed
and open guestions discussed with the UPAM Contact Persoe From 11 am to 1 pio the
ARACIS team inchuling me reported o the university leadership on the preliminary

rosults of the evaluation.

5. General Ohservations

The ARACIS institutional evalualion procedure follows the Euvropesn Standards and
Guidelines for Quality Assuranee (L) defined by EXQAL Hence the focus of the evadua-
tice lies in the antharization sl acereditation of study programs, The ARACIS evalun-
ticn of Homanian universitios is an buportant step to QA, The procedure is well designed
and very qualificd peers aee oo duty, [ want co mention posicively that i this evalnation
considerably time was spent an the interchange of chservations and fodings within the

evaluation tegin, Nevertheless, too many formal Facts and eciteria il to be checked by
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steienlifie peers which could have been verified easily also by adeinistralive siall. During
this evalvation aboul half of the time was spent checking fornal things and complying
with bureaueratic needs, Instead of clecking formal data between single peers and coordi-
nators of study pregrams the tiine could be better nsed loe inlerviews with small groeps of
teachers, students and representatives of the administration. The ARACIS instilulional
evitluation amd acereditation of study prograons is cortainly o st nportant steps to assoee
quality in higher education institutions, ot showld be perbaps modified in o second step
in order not to stay only ot the “surfoce” of alvendy aocredited fnsticutions bt Lo go mone
into derails of study prograins such as content and level of courses, internationalization of
curricnula, exaninations, failure rates, mobility of students and staff, ambient for research

ane eapeciallv sitmation of young researchers, efficieney of the aniversity management,

Recommendations:

o Iedoce the amount of bureancracy and iale better wse of the procedure. Enforee
reetings with smaller groups ad try to ereate a private atmosphete of trost between
Leaan memlaers aoud universicy representatives. Meetings with 700 people and more
will never disclose real problems and ircegnlarities. T recommesl to arrange sepa-
rate meetings with the upiversity leadership (rector, vice-roctors), with the bead of
governing hodies (senate), with the head of administration and in selected facnlties

with the dean, facalty members, research groups as well as stadents.

o Evalunted instibulions should e eoconraged to diseass their problems with experi-
enced peers s oot fry Lo hide delicteneies, The mstilulioeal evaluation proceduce
ahould change from only looking into the past of the institotion to a ook inco
the future, Challenges as the decreasing student mnnbers, the embedding into the
regional, national awd Euaropean higher education svstem, possible co-operations
capecially in rescarch and the uvse of svoergies with other institutions and even

competitors should be dizeussed,

o Last but not least I recommend ARACIS to agree on o Code of Conduct for
its evaluation visits. The permanent use of mebile phones durisg meetings and
intervicws by peers and representatives of the university brings into discredit the
whole procedure, Even during the oral report of the Coordinator of the ARACIS
tenrm in front of the universicy leadership phone calls were roceived and answered ino

the oo,

6. Institution

UPM lins taken the whele evaluation process very seciously.  The leadership of LIP3
shows high motivation and identification with the mstitulion. Thanks to o very active
General Administrative Divectar UTA s made enotieus mprovernents with respect to

its Tuildling complexes during the last vesrs. All buildiogs 1 have visited were very well
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presecved. Some installations and lalweatories are even in an excellent condition. A oew
building for Computer Seience and another with student dormitories will be finizhed soon,
The elaboration of the TSER and the organization of the visit were very conscientionsly
mwade. The ISER deseribes in oreat detail selected fields of the University. So, an impres-
sive survey on edocational affairs aed guality wapagement previsions = siven, Xeverllboe-
lpss, some mpoctant facts are not mentioned in the ISED tsell and bave to be cheeled
laboriously within the nearly 400 Appendizes. The university-buodget, material resources
for research and several structural details secb as the munber of Viee-Tieelocs can be Toownl
onlv in the Appendizes. Other information, e the development of the nudget duriog
the last vears or the position and challenges of UPAL in the region and in the Higher

Romaninn Falduealion Area are not mentioned at all,

Mecormmendat ion:

o Tl gelf evaluation report shonld be ps el self-containing as possible and readable
alone, It should contain all relevant information on the institution (legal framework,
stricture, sovernance and management, Anancial zitvation and buildings, staff, re-
sepreh, students, study progeaoms), give o desceiption of the effortz with respect o
quality assurance, internationalization ete. and disenss problems and challenges for

the iostitution. Appeodices sbould be used only for the Musteation of details,

o Asthe ISER was kept conficdential within a small gronp and even nol konown 1oomany
institutional leaders and interview partners, & unique chanee to use the elaboration
af the ISER for a discussion within the institution on its identity and further devel-
apmments wis missedl. The self evaluation process coold Tae the mest iisportant part
af the evaluation procedure slacting a positive and ellective developioent wichit the
noiversity. Elaborating the ISER only as a doty for an excernal evaluation mesns o
waste ol time and locsing o big chanee, ARACIS should cnconrage institutions to
b move self critical in the [SER and to mention problems too. This could lead to
a fruitful discussion on uprovement and quality for the fustitution,

e After the evaluation, the knowlelge of the self evaluation group on the institution
alenld e naed to form a task foree for the strategic planoing awd an advisery group

for the governing bodies of the aniversity.

s Define clear procedures hew Lo dmpeove teaching and research by the extensively

colleeted information and the results of different evaluations.
& Inerease motivation of young staff members (ef. Recommendations vnder Research ).

& Strengthen relations and infornation fow with graduates amd employers. These

groups lave mentioned their interest in better contacts with AL

o A5 resional university UPM should establish strong relations with the local city
conneil sl the regional government. These authoritios conld be pewerful suppoerters

al the universicw



7. Teaching

All stoely progeacs of UPA have chaoged to the three cvele Bologna system, The existing
ol programones are lenminaling. The quality of the courses is generally recognized by
etnplovers aud pradustes, Students and teachers are well imotivaled, The cleoge o tlhe
Bolagna system was realized in an efliciont aned sneevssful way, Mevertheless, thern seems
to he necessary a seeomd step of adaptation, similar as in many European countries.

[ v observed the [ollowing problemes with respect to teaching:

¢ The implementation of the Bologna svstem with 28 weelkly lowrs for undergracduo-
ates reanlted in a school similar systein withont any time for antonomons student
work and self learning partz, respectively o loole over the boarder lines of the own
eliscipline, The overloaded programs also abstroct student mobility,

o Srudents mention that the curricola should pay mare attention to practical work.
But there lies o contradiction in tle Facet that students complain on messiog practes]
work but dlo pot atbend [aboraboral classes.

Also gracuates mentioned a gap between stiody peograms aml the wocld of labor.

& Sone ol Lhe cinplovers plead for a sceond foreign language beside English for students

oof ecomesnies.

# The relation 22 professers ad 35 associnte professors apninsl 5236 stwlenls is nol
very favourable. This problem is enloreed by Lbe high jnount of hours stadents

besvwie tor sttendd amel the smsdl neenlber of stwdents i some elasses,

Recommendations:

s Evalate the oew baclhelor- and master-programs with respect oo emplovabilicy,
mobility and internationalization.  Use a "secowd Bolopua-step” as a clinnee tao
revonsider Lhe structure and content of courses in ovder to decrease work load of
stuclents in classes and to inerease aulonomons stadent work and self learning pares,
Increase practical parts of undergraduate alueation. Strengthen contacts between
the university and enterprises in order to integrate stodents o projecl woeck.

& Recousider yvour legal framework which does ot eutitle some of vour professors to
supervize doctoral-students in Bomanda bat the sane professocs can supeevise such

sbaclents abroad ot internaticnally recognized institutions.

8. Roesearch

The mesearch report of UPAL lists wany activities, As & regional university UPALD has Lo
comply with demands of the region as well 03 to follow interests of the Homanian socieby

amd Lthe European lines, Nevertheless, I have the improssion that there 35 no elear rescascl
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policy, In arder to become o visilble rescarch institution it s necessary to foens research

anel enfores eertain research areas.

Recommendations:
& Procesd moving from a teaching university to a teaching universily with researclh,

o Alake researcl af UPM 1uore wvisible and create eritical masses by enforeing oo-

operations with other institutions.
o [ocus reseprch where possible and enforee interdisciplinary rescarch.
e Reernit future academice staft defining conerete Leaching and rezearch profiles,

o Suppart yonng cesearch stall Ty rednetion of their tenching load and give finaneial
suppert for teaching stadl 4o paclicipate 1o national aod interpational conferences,

to research collaborations sl advanced training couraes,

s Support rescarch by the creacion of ¥ seed money™ for the proparation of new projects
andd researel in the interest of the institution.

9. Final Remarks

The ARACIS exterpal fustitulional evaluation is an iinportant step for quality assurance
in higher edoeation in Romania. The procedure is well desigoed and works with excellent
prers. Nevertheless, for future ronnds bureancracy should he redueed asd the institulion
as awhale should be merve in the centre of the review, The actual forn ol Toge inlerview
pronps will not disclose irregularities such as the corruption problem mentioned in the
Capital { [Kienbamn university ranking paper of Septermber 2008, The institutions should
be encouraged to be maore self-critical and ta wake better use ol the evaluation by looking
mare inte the future than inte the past. Based on strategic planning papers of different
insticucions a "National Romanian Higher Edoeation Map” could be elaborated. The
fact that acconling to "eurastat Statistics in focus -~ 10720087 the Teetiary Edueation
Expenditure in Romania is still very low gives hope Lhat alter overcoming the actual
peonamical crisis proactive and innovative higher edeeation institutions in Romania might
look nto a good [ukare.

UPM plays an importact rele in the North-East of Romania. T the mstitution succeeds to
estallish firm relations with public uod private organisations in the region sl Lo shoepen

itz profile in teaching and research as well as to strengtben co-opecations wich other higher
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eclucation insticutions it will face a promising anod [roithal Totore,
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