EXTERNAL EVALUATOR'S REPORT
FOR ARACIS OF THE UNIVERSITY OF AG RICULTURAL, SCIENCES AND VETERINARY

MEDICINE, CLUJ. NOVEM BER 2009 | ..-".'i.i'l"-'“\ LA ROMANA )

DE ASIGURARE A CALITATH
M INVATAMANTULSUPERIOR
r-':-:r-'..r'{;f_-:l YRLI2O0.20501

we e

Py I
EDntE‘ ﬁtE Daka: _f':'.-..ﬁf:...‘?rff-"'-

Intraduction

Outeomes of the Institutional audit

Institutional approach to quality enhancement

Published information

3
3
3
Institutional arangements for postgraduate research students 3
3
Features of good practice 3

4

Recommendations far action

Section 1! Intreduction and backgraund !

The institution and s mission

I

The informatian baze for the audit

Institutional frarmework for managing academic standards and the quality of
laarning opportunities

Section 2: Institutional management of academic standards
Appraval, monitoring and review of awards standards

Extemal examiners

Academic Infrastruciure and other extemal reference paints
Assessment policies and regulations

Managarnent infarmation - siafistics
Section 3: Institutional management of learning opperunities

Approval, menitoring and review of programmes

Management information - feedback fram students

mmmmﬂ:mm-ﬂmmm

Role of students in quality assurance
Links between research ar scholarly activity and learning opportunities 10
Other modes of study 10
Resources for learning 10

Admissions palicy 10



Student suppart
Staff suppont {including staff development)

Section 4: Institutional approach to guality enhancement
Managament information - quality enhancement
Geod practice

Staff development and reward
Section 5: Collaborative arrangements

Partnership and programme approval

Publicity

Section &: Institutional arrangements for po stgraduate research students
The research environment

Selection, admission and induction of studants

Supervisian

Progress and review arrangements

Development of research and other skills

Feedback mechanizm

Aszossment

Complaints and appeals

Summary

Section 7: Published information

Teaching quality information

B~

11
11

11
12
12
12

12
13
13
13
13
14
13
14
14
15
14

15

15

16



Introduction

| was appointed as a Foreign External Evalustor for the Romanian Agency for Quality Assurance in Higher
Education (ARACIS) and was consequently invited o join the evaluation team for the institutional re-
accreditation process of University of Agricullural Sciences and WVeterinary Medicine Cluj Napoea (USAMY
Cluf) fram the 03 to 06 November 2009, The purpose of the audit was o previde public information an the
quality of the learning opportunities available to students and on the academnic standards of the awards that
the University offers.

Quicomes of the institutional audit
A5 & result of s investigations, the external evaluatar's view of USAMY Cluj is that;

- confidence can reasonably be placed in the scundness of the University's present and likely future
management of the academic standards of the awards that it offers

. confidence can reasonably be placed in the soundness of the University's present and likely
future management of the quality of the leaming opportunities available ta students.

Institutional approach to quality enhancement

Cwerall, it was found that the University's institutional appreach to quality enhancemeant

was informed by elear strategic direction and was leading to systematic improvements in learning
opportunities, In the last twe years the University has conducted a number of major initiatives fo
enhance the suppart for all its students and its staff in the areas of learning, teaching and research,

Institutional arrangements for postgraduate research students

The University has invested significantly in strengthening the suppart for its postgraduate

students. Overall, it was found that the arrangements for postgraduale research students were appropriate
and satisfactory and met the precepts of the Cada of praclice for the assurance of academic quality and
standards in higher education.

Published information

The audit found 1hat reliance could reasonably be placed on the accuracy and complateness of the
infarmation that the Universily publishes about the quality of ts educational provision and the standards of il
awards.

Features of good practice
The external auditor identified the following areas of good practice:

. the University's planned, systematic and reflective approach to the review of its processes and
structures

. the peer-assisied learning scheme, in its development apportunities for student mentars and
in the additional support it provides for first-year students

. the peripatetic roles for liaison, advice and suppart, which serves not anly to disseminate
information but also fo enhance the student experience wherever deliverad

» the fully integrated support mechanisms for research siudents operating across all areas of
tha University.



Recommendations for action
Tha external auditer recommends that the USAMVY Cluj considar further action in 2ome areas, as follows:

* 1o maintain appropriate oversight of the standards of awards and the
guality of the student experience in individual programrre
- to ensure a rabust quality assurance scheme for ils future collaborative programme with Wilerbe

regien and Viterbe University (Italy).
Recemmendations for action that the audit considers desirable;

* to ensure that the development of annual manitering fulfils its potential with respect to the
enhancement of student learning opportunities across the University.

Section 1. Introduction and background

The institution and its mission

1 The University traces its origins to 1869 with the foundation of the Instituful de Invatarnant
Agronomic Cluj-Manastiur, Its more recent histary flows from the formation of the Institutul Agrenomic Cluj in
1948, This was redesignated as Universitalea de Stiinte Agricole CluiMapoca in 1991 and as University of
Agriculiural Sciences and Veterinary Medicine in 1995. The University is located on one campus within the
Manastiur conurbation. At the time of the audit, the University had approximately 7000 students, of which
700 postgraduate students.

2 The academic provision of the University is largely based in its four Faculties: the Agricultural Faculty,
the Harticultural Faculty, the Zootachnical and Biatech nology and the Veterinary Medigine F aculty. The
University offers a wide range of undergraduate and taught postgraduate programmes in these subject areas,
together with awards for postgraduate research.

3 The University, as set out in Raporiul Anual al Rectorului Universitati de Siiinte Agricole si Medicina
Veterinara din Cluj-Napoca 2008, envisages the angoing development of the University to be a strongly
internatianally eriented instilution, characterised by a studeni-centred environment that emphasises both
intellectual achievement and employability and aoffering a range of high-quality academic programmes geared
lo the professions.

4 The Briefing Paper drew attention to the presentation in the Report of a strategy that includes the
development of the academic staff profile to strengthen tha research, enterprise and professional practice
dimensions of the University's achiowverment. This has involved a range of initiatives Investing in the potential
of existing staff through substantial development programmes, and a major PhD scholarship programme.

The information base for the audit

5 The University provided the international expert with supporting documentation, including that
related to the sampling trails selected by the team. The expert had access to all documents in hard copy; in
addition the expert had access to the University's intranet and its student and staff portals.

& The Students’ Association produced & student written submission selling out the students'
views on the accuracy of information provided to them, the experience of sludents as learners
and their rale in quality management,

T In addition, the external evaluator had access to:
= the report of Internal Institutional Evaluation for USAMY Cluj 2009
» the repart on Research and Development at USAMY Cluj 2008



Institutional framework for managing academic standards and the quality of learning
oppartunities

8 Cwerall authority for the management of academic standards and quality lies with the
Urniversity's Senate. It is served by the Acadermnic Standards Committes {ASC), which has the remit
for the development of quality processes and the menitoring of their effectivensss, Praceszes ara
generally developed, introduced and monitored centrally, but implemented at schoal leved (this
newy including the management of academic standards and quality for all collabarative
provision), with faculties academic boards and faculty quality assurance and enhancenent
comrilless having responsibility for oversight at programime level. The central quality-ralated
cormmittess and the faculties are supported by the Office for Acadermic Developrment and Cuality,
which also provides policy development and administrative resources for the University's guality
Syetemn,

9 The Liniversity has a eomprehensive quality assurance framework (GAF), The Quality
Assurance and Enhancement Group provides independent members for intemnal and external
evaluation panals, Boards of examiners, academic offences panals and internal audits. It Includes
all members of Senate and ASC, together with neminated mermbers with recognised experience
in this area. The University has recently underaken a multisided quality assurance internal institutional
evaluation, which reported in September 2009,

10 The University Academic Pelicies and Regulations and the associated Academic Procedures
nave also been recantly reviewed. The latter provide guidance on the operation of all processes
connected with the management of academic standards and quality, and are designed to ensure
a uniformity of approach at school level, Thay cover, amang other things, appreval, monitoring
and review procedures, modification processes, standard assessrment reguiations, monitering of
progression and completion rates, the independent marking process, engagement with key external
reference points and the use of extemal examiners.

1 The external evaluator looked at the relationship between University processes and their
eration and implementation at faculty level and found that thers wes clear evidence that an integrated
approach was being developed, which provided opportunities for the dissemination of
informrmation from programmes, through faculties, to LUniversity lewved,

Section 2: Institutional management of academic standards

12 In its Briefing Paper, the University explained that its quality assurance framewark (CAF) for
ensuring thal academic standards are secured consists of- its pracedures for approval, manitoring
and review, which include the involvement of extemal personnel, ks assessment policies and
regulations, the monitering of progression and completion rates; its engagement with external
reference points; and the use of external examiners, A wide-ranging review of this framework was
conducted in 2009, The Internal Institutional Evaluation report found the framewark to be fit for purpose and
recommended a number of medifications. These were discussed in detail
at a series of Academic Standards Committee {ASC) meatings, and agreed changes were then
incorparated in the Academic Policies and Regulations and Academic Procedures. An updated
action plan tracked the progress of other recommendations in the evaluation repart,

Approval, monitaring and review of award standards

13 The University's Academic Proceduras state that the pracass of evaluation for the approval
or perodic review of programme framewarks has three slages: the planning phase during which
proposals for new or revised framework developments are approved by the Facully Academic
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Board and ASC with the resources required for BNy naw pravision being signed off by the
relevant dean; the design phase, which is the responsibility of the faculty and will consider
curnculum, resources and transiional arrangements for students; and an evaluation phase which
is conducted by a panel appointed by the Office of Academic Development and Quality (ADQ).
For this last phase, 3 panel is appointed Comprising one or mare internal members independent
of the proposing faculty, and ene or mare external panel members independent of the LIniversity.

14 The audit trails enabled the external evaluater to examing the a pproval process for an
undergraduste framewerk and a postgraduate framework. The detailed documentation confimed that the
procass was thorough and conformed with the Academic Procadures. The initial briefing papers explained
the framework rationale, and included evidance of consultation with extemnal examiners and employers. The
tesign phase was found to give detailed consideration o a wida range of iszues including resources,
student experience and employability, alignment with University Quality Assurance, and learning and
teaching strategy. The documents submitted included extemal examiner reports, annual reports on
EAOQramme manktoring, design and briefing papers, and framewark spedifications. The panel's condifions
and recommendations led to dislogue betwesn the framework teams and external panel members, with
final approval being given only when the panel had signed-off the team's response,

15 The Academic Procedures give details of the process for the annual report an programme
monitoring (ARFM}). This consists of an action plan and shert programime leader's repor,
supported by an electronic folder of all relevant monitoring data and including the reports of, and
fesponses 1o, exlemal examiners, The ARPM Is checked by a schoal reader, who reports fo the
Faculty Guality Assurance and Enhancement Commitiea (FQAEC) on whether the monitoring data
is complete and is accurately reflected in the ARPM. FOAEC then considers the strangths and
weaknesses of the action plan and report, and agrees appropriate actions. The faculty repors the
aulcames of manitering o ASC through a faculty guality report {FQIR) summarising achievemenits,
strateqies for solving problems and identifying issues which lie outside the school. The Briefing
Faper describad the FORs a5 a comprehensive mechanism by which ASC can be safisfied that
schools are carmying our their respansibilities for the management of academic standards
which enables FQAECs to supply a limely synopsis of the outcomes of framework manitering
50 as lo inform the annual revizion of the University's Educational Enkancement Strateqy.

16 The monitoring process for this framework was examined ac part of the audit trails.
The ARPMs provided a detailed and reflactive commentary on a ranga of manitoring data,
covering ksaming, assessment and resources, work-hased leaming, student progression and
achievement, programme meeting minutes, programme leaders' reports and feedback from
students, employers and external examiners. The action plans sucginctly identifiad issues to be
addressed and the propased actions; the source of the Issyue {such as an external examiner's
repor); the deadline for action; the person responsible for action and the prograss to date,
The plans also noted progress against previous plans. The Briefing Paper stated that the ARPM process will
be further streamlined so that framework teams can maintain a 'live action plan’ update during the year, Action
plans will be discussed with student representatives and more accessible data from the University's
management information systam.

17 The faculties’ managernent of the ARPM process is subjec! o a periodic desk-based audit.
The University cited the example of the Veterinary Faculty audit, which was recently audited under the EUA
scheme al European lavel, The intemal audit panel was appointed by ASC and carmprised two acadamic
members of the Quality Assurance and Enhancement Graup (QAEG) and twa members of ADCL It audited
five framewark ARPMs and while reporiing general confidence in the manitaring and commending particular
features, it made recommendations for actions at faculty level it also recommended that the LIniversity ensure
that best practice in completing unit manitaring reports is fallewed and good practice in ARPM drafting is
recorded. An annual summative report on audits serves to identify commaen themes and is submilled lo ASC,
this has resulted in impravements, for example to the format of faculty readers' reports. The QAF review
recommended that the current audit precess be replaced with a broader pariodic audit
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considering all school quality assurance procadures including menilering the aperation of FOAECs,
programme development and assessment processes, The team concluded that the annual
monitoring process wasg thorough and effective, and that its impact was likely to be enhanced
bath by the new FQR pracess and the introduction of internal audils with a wider remit.

External examiners

18 The University stated that considerable emphasis is placed on the input of external
examiners in the management and maimenance of its acadernic standards, The criteria for
appoiniment are detailed in the Academic Policies and Regulations, and guidance to examiners is
provided in the Academic Pracedures. External examiner nominations are reviewed by QAEG
members and appaintments ara approved by ASC. Faculties nominate candidates and, to reflect the
Universily's strategy of enhancing the academie stand ing of programmes, Facullies have been Encouraged
to place more emphasis on a research profile when making nominations. The
evidence suggested that this was the case, The Academic Procedures provide thal new external examiners
will be briafed on their rale and responsibilitics by ADC, Faculties and the chairs of
boards of examiners,

19 The Academic Procedures provide that BWVENY programme leading to an award of the
University muzt have one external examiner and that where there are a team of extemals for ohe
Or more programmes, a chief external examiner may be appaintsd, It is expected that extemal
examiners will approve both examination papers and the design of course work assessments.
Thay will review a range of marked assessed work and are required to participate in all beards
of examiners mestings at which decisions on awards are made. They are entitlied o make
recommendations for the moderation of marks that must be taken inta account by boards.

Their decision on a matter of principle must be accepted by the board, subject o a reference

to Senate. The audit trails provided evidence that extemnal examiners didd approve examination
papers and also coursework where this constituted 100 per cent of {he unit assessment, and that
they were satisfied with the conduct and decision of the examination boards.

20 Extermnal examiners are invited to give an oral repart at the board of examiners meating
and are required to submit a written report on a standard electronic farm to ADQ, preferably
within two weeks of the meeting. The form requires comments on stan dards, assessment and the
performance of the programme and asks examiners to consider a number of issles under each heading
including student perfarmance in relation to the FHEC and subject benchmarks, An
axamination of the reports in the audit trails showed that extama| examiners reported at length under each
of the headings, focusing in panicular on the performance of the students. While
there were soma critical comments, the balance of thesa reports was positive and the report
summaries confirmed that the standards set for the awards were apprapriate and the standards of student
parforance was comparable with that in other HEIs.

21 Once completed, reports are considered by framework/pragramme teams, wha are
expacled to provide a response. Whilst the University's mioniloring sysiems provided substantial
evidence of such responses, the University had noted that some programime teams had not
responded, and in such cases the deputy deans (education) had been asked to follaw up, drawing
attenticn ta the programme leader's respansibility for res ponding. The extemal examiner report and
the response to it together form part of the ARPM. This report is scrutinised by the FQAEG and fead
into the FQIR reported to ASC. External examiners are invited to submit an overview report at the
end of their term and may alzo repart to the Rector at any time an matters of serious
cancem but the team were tald that neither form of repon had been made in recent VEArs.

22 The Extemal Examining Review Group (EERG) conducts an annual analysis of exlarmal
examiner reporis which is then reparted to ASC. The extemnal examiner considers that the University has in
place an effective process for taking action, should any threats to standards be identified by external examiners.



Academic Infrastructure and ather external reference points

23 The Academic Quality Assurance and relevant Q44 subject banchmark statements are explicithy
considered in the design of provision, At the evaluation slage of approval external panel members are
asked to focus on the FHEQ and benchmarks and the audit team noted that reports that it serutinised made
clear reference o bath, External examiners are asked to consider student performance In relation to the
Academic Quality and benchmarks and there was evidence to demonstrale this was taking place. The
University stated that alignment with all the sectians of the Code of practice had been prog ressively
considerad through ASC and that the Code had prompled new initiatives,

24 All programma leams are encouraged to consider possible professional bady accreditation
and that while ADQ helds a central record of acereditations, faculties generally act as the key point
of contact with the PSRB and depending upon its requirements, may agree a joint approval and
review process. The audit team was told that faculties report o ASC on PSRE engagement through
the FOR. As the FORs examined by the team concerned frameworks with no PSRE engagement,
the team was not able to confirm this. The external examiner saw evidence that the University had engaged
consiructively with the European dimension and the Eurcpean Credit Transfer System (ECTS)
framework. Accordingly it has issued a guidance note in relation to intermational student
exchange, and amended the Academic Procedures section on International Mobility programmes. The
University provides graduates Diploma Supplements, including reference to ECTS credits.,

Assessment policies and regulations

25 The Universily's independent marking pratocal is set oul in its Academic Policies and
Regulations. The protocol outlines the principles govemning double-marking, single-rmarking and
moderation. Following the comments of some external examiners as to the lack of evidence of
moderation or second-marking and the report from the QOAF reviow assessment working graup,
the QYAF review proposed a revised procedure which clarified the faculty-level responsibility for
signing off a framework and marking plan, This identifies the number and nature af assesaments for each
unit, timescales for submission and arrangements for independent marking. Faculties have protocals
covering the assessment of group work and, where applicable, provide students with detailed information
about the assessment of work placements.

26 From the documentary evidence of the QAF review deliberations and the ASC discussions,
together with tho reports from staff and students, the international expen cancluded tha the University had
appropriate procedures and evaluative arangements in place for the framing and
implementation of ils assessment policies and requlatians.

Management information - statistics

27 The University considered that the scrutiny in faculties of progression and attainment data
along with the resulis of the NS5 and the student unit evaluation allows programme leams 1o
consider relevant issues as part of the programme manitaring process. Staff confirmed that degree standards
were monitored in the light of the statistical data and that staff reflected on such data in relation 1o the units
with which they were involved. The QAF review working group on management infarmation reparted that the
exlansive data available to programme teams were adequate but recommendad that it be made more
readily available to enable teams to track year-on-year developments. It had also recommended that EEC
should produce an annual data analysis report for senior manegement, faculties and professional services,
On the basis of the evidence seen, the external examiner was satisfiad that the University was making
effeclive use of a range of statistical information in managing academic standards and that it was actively
seeking to enhance the use of the data related to educational performance:.



Section 3: Institutional management of learning opportunities

28 In considering the University's management of learning opportunities, the external examiner
examined the role of engagement with employers, in particular throwgh a wark-placement programme; the
links between research and leaming opportunities; the engagement
with students through formal processes: the use of feedback and performance data; and the role
of the manitoring and review in relation to these areas, As already noded, in all of these areas, and in their
incorparation into the design and approval of programmes, the University makes systamatic reference.
wheraver relevant, to the Code of practice, published by CAA,

Approval, monitoring and review of programmes

25 The University had recently been invelved in substantial approval and review activity in
order to address the infroduction of the new curriculum architecture based on programime
frameworks. This is a key aspect of the Universily's 2008 Educatienal Enhancement Strategy (EES),
in which the emphasis is on enhancing the quality of the student experience based on research excellence
and the sharing of exparise between faculties. The curricular design process was supported by 3 learning
technology theme which identifies the virtual learning environment (=-learning), as a core element integrating
education, employability and infernational capability into the student experience.
The framework reviews examined by the external examiner exprassly considared curricular design
including the use of placements, leaming and teaching, resources and guality enhancement,
They resulted in conditions and recommendations under a number of {hose headings.

30 The Academic Procedures state that annual reports on programme manifaring (ARPMs)
are the primary mechanism by which faculties assure the quality of their programmes, thraugh
which tha University manitors that quality, The ARPMs witnessed by the external examiner required
comment on issues relating to the quality of leamning opportunities such as placements, study support,
assessment etrategy, resources and the use of the virual learning environment {VLE),

Management information - feedback from students

g | The Universily utilises its own student unit evaluations (SUE). Faculties rapart back to tha
Academic Standards Committes (A5 C) on respanses st Faculty and university laval, At University level, it
was sel a targal for improvement, progression rates, graduate employability. Feedback-related evaluative
reparts fram 2008, showed that a wide range of issues related to the guality of leaming ¢pporunities had
been considered, with communication, curriculum erganisation and feedback to students being common
themes across facullies.

3z Programme team meetings have student feedback as a standard agenda flem and (hesa
meetings, which include students, provide an effective form of feedback to programme teams with
the minutes being an important element of the data sensidered in the ARPM pracess,

33 The extemnal examiner formed the view that the University was taking a comprehensive and
theraugh approach to student feedback, with evaluative review systems in place which could
identify areas for improvement, as necessary. Qverall, its arrangements far the management and
consideration of student feedback were effectiva at University, commitiee and programme levels.

Role of students in quality assurance

34 The University has established procedures to ensure that students participate in policy and
decision making procedures. Students sit on a range of university-level committees ineluding
Senate, ASC, partnership boards and the Student Experience Committes (SEC), Students are made
aware of all levels of representation thraugh intranet and through the wark of Students' Assaciation
afficars.



Links between research or scholarly activity and leamning opportunities

35 The University's Strategic Plan 2008-2012 cantains several references fo supporting
a trangition in which academic staff were supperted to progress furlher their career. Human resaurce
and staff development strajegic plans alsa refer to staff development opportunities designed to
mcrease slaff research and scholarly activity. To su pport this strategic direction, the University's change
management pracess has focused extensively on a 'Releasing Potential” agenda, The various sirands of this
initiative combine personal research development with the development of student learning opportunities,
resulting in explicit links between research and student learning. In addition, the Academic Siaff Development
Department (ASDD) is respansible for the development of pedagogical practice and research. The resaarch-
related aspects of the strategy are discussed in mone detail below,

36 Professors, deans and deputy deans (education) have respansibility for overseeing the
development of the curreula and its relationship with research,

Other modes of study

IF The University provides a wide spectrum of lea ming cpportunities for its students, This

includes an appropriate mix of academis and non-academic experiences and relevant extra-

curricular activities. Learning is supported by well integrated online resources, allowing both pure

distance lzarning and the incorporation of e-learning into the broader curriculum. In meetings with the audit
team, University represenfatives emphasised this commiiment to a range of student learning eppartunities and
acknewledged that some are more established than others. The majonty of undergraduale programmes
feature work-placements. The learning experience from the placement feeds into subsequent modules in the
final year of study, Guidelines are provided for staff and students thraugh programme handbooks, together with
suppart by placement development advisers. While the su ppon arangements far placements are managed at
scheal level, the overall process is monitared at prograrmme, school and university levels,

48 The external examiner's view is that {he University's arrangemenis for study programmes aneg
effecive,

Resources for learning

a9 The Strategic Flan 2008-2012 took nate of the benchmarked position of the University
with regard to investment in estate and to information and communication techralegy (ICT); this placed the
University at the upper end of the sector. A permanent evaluation of need by each faculty, deparment
resulted in subsequent investment in library and ICT facilities. E-joumals and
e-books are provided far all students. Librarians liaise with academic staff threugh school-based
mechanisms to ensure that student needs are addressed.

40 All students have full access ta the University's vilual l2arning enviranment, which has been
developed in censuliation with staff and students, All laclure: notes are placed on the electranic format,

alongside access o support material and guidance, Students are inducted to the e-learning thraugh faculty-
based staff.

Admissions policy

41 The University's admissions regulations are published in its Academie Palicies and
Regulations. The procedures have been revised in light af recommendations from the 2005 review of
pracesses set against the Code of practice. To suppor the procass, & series of workshops are held annually
for academic and support staff. The audit team noted that a number of improvemeants were in progress with
schools being advised and supported in taking greater responsibility far the quality of admission
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procedures. Students particularly welcomed the approach taken by the University regarding
clarity of information and support prior to registration. The external examiner is of the view that 1he
University operates a sound admissions policy in a consistent manner.

Student support

42 The University's Strategic Plan statas that education is its top priority. The University
regards itself as a student-cantred institution, and as such has invested significantly in academic and
pastaral support for all students. Recent developments in this area included central guidance on admissions,
revised guidance on programme handbooks, student handbook; providing access to
advice on financial, facilities and services matters.

43 Student entiflement is communicated 1o staff and students in the student handbook
and through programme handbooks. Academic staff are provided with training on student
expectations during induction and staff development sessions provided by Human Resources.
Study suppart is delivered through a range of academic services about which information is
accessibla throughout intranet. Students may self-refer or be advised to attend support sessions.
International students are supported from induction to completion by the faculties and the
Infernational Suppon Team.

Staff support {including staff development)

44 The Strategic Flan highlighted the need to invest in research staff in order te achieve the
University’s vision. The external evalualor observed that a range of central palicies and staff
development programme level initiatives reflected 1his investment. Thus recruitment and induction
procedures have been established which are subject to review within the context of the human
resource policy and annual reporting.

45 Promotion is based on achievements across an identified range of performance in education,
research, enterprise and professional practice. Faculties ara responsible for peer abservation and annual
appraisals, and bath of these are being strengthened and put cn a mere syslematic basls,

46 Mew staff are required by the University to undertake the Postgraduate Cerlificate in
Education Practice, and completion of part of this I3 linked to probatian.

a7 The University has supported staff in pedagogic innovation, for instance developing online
learning threugh the intranet e-learning platfarm.

48 The external evaluator cansidered the University's arangements far staff suppart and
development in relation to academic staff engaged in teaching and the supervision of research students o
be effective.

Section 4; Institutional approach to quality enhancement

449 In its Briefing Paper, the University presented a picture of a gradusl movement lawards an
enhancement-led approach ta the quality of student learming opponunities. The University considers that this
development is founded upon a growing self-confidence and is dependent on a number of
other aspocis, the use of management information being a key element. It also considers that
a confidence in the security of academic standards has led to greater eoncentration on the
enhancement of learning oppartunities.

50 The Strategic Flan is focused en creating an environment and ethos which encourage
enhancement of student learming oppartunities. This clearly defined commitment to self-review and change,



51 Alongside these developments, the University indicated that the position of the Academic Pro-
rectar was of central impartance to the oversight and coordination of enhancement. and identifiad this asa
developing role within the University. The Pro-rector 'takes 3 panorarmic view of the experience fram
application to emplayment that includes issues of accommedation, the students’ experience as leamers,
pastoral support such as counssliing, the sacial context of studying at Cluj and employability'.

Management information - guality enhancemeant

52 Through the awdit sampling trails, it was apparent to the extemal evaluator that the University
was developing strong precesses which facilitated the gathering of Information and the effactive
upward reporting of local programme matters threwgh to school, and University, level, Schoal
quality reparts (S0ORs) offered & good opportunity both to fecus on enhansement and o identify issues that
were important to the mare general University community, It was less apparent,
however, both from the sampling trails and from diseussion with staff across tha University that processes
were firmly established which allowed for the dissemination of action as a result af
reporting, back to programme level, though this may emerge cnce a full cyels of activity has
taken place under the new Academic Procedures,

53 The University uses Student Feedback Farms as key points of reference for the management of
gquality and standards.

Good practice

54 Within the commitiee structure, the University's Education Enhancement Cammitiee
and faculty quality assurance and enhancement committees operate to capture goad practice,
through annual monitoring and perodic review pracesses, and to disseminale this scross the
University,

&5 In meetings with staff from acress the University the external evaluator heard that, in
addition to the rale of Academic Pro-rector, the deans played a valuable part in capturing and
disseminaling good practice, both through day-to-day activity and through tho
operation of University processes.

Staff development and reward

a6 In recent years, the University has invested much fime and effor in supporing staff in
developing their professional practice and research petential, All =tafl who are new to higher
education are required to participate in tha Pasigraduate Certificate in Education Practice. There is glso a
peer observation of teaching scheme that operates at faculty level.

&7 During the visil, the external evaluator heard much from staff of the investmant, which they falt
the University was making in developing a full academic euliure within all faculties,

58 In all. the external evaluator was shown a developing picture of enhancement activity across
the University, with many examples of positive practice. As structures became mare firmly embedded
(particularly the relationship between Academic Standards and Education Enhancement
Committees) there will undoubtedly be opponunities for these practices to become maore firmly embedded

across the University. While at this early stage, the University will barnefit from
maintaining a careful overview of process, to ensure that every appartunity is taken to establish a stralegic

approach lo enhancement at an instilutional level,

Section 5: Collaborative arrangements

£9 LSAMY Cluj has started a collaborative portfolio with Viterbo region and University (ltaly] with the
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intention 1o have a first academic year run in 2010, The University's Strategic Plan 2008-2012 emphasises
the angeing importance of collabarative warking with partners.

&0 From 2010-11, collaborative provisian is a standing agenda item for faculty academic
boards and school quality assurance and enhancement commitiees,

&1 In discussions wilh the external examiner, the University recognised that there was some
more work 1o ba done regarding this parinership management and quality assurance prawision.

Partnership and programme approval

62 All prospective partnership pregrammes must undergo a ARACIS approval procedure,
This involves two stages; development and institutianal appraval, The development stage
incorporates a rigk assessment conducted by the Univarsity and the preparation of a development
praposal. This proposal is submitted to ARACIS. If approved, 3 memarandum of understanding is
signed and the approval events are planned. Pregramme approval may run alongside instifutianal
appraval if agreed by ARACIS. The institutional approval stage includes appropriate ‘due diligence’
invesfigations. The approval of individual pregrammmes at ihe partner institution then
follows. Mew programmes at & new partner instifution are only approved, in the firet instance, for
five vears,

Publicity

63 Fublicity for programmes at partner institutions is governed by the University protocols,
either the publicity protocal (RO} or the publicity protacel {internatianal}, The University
produces two student handbaeks, ane for students studying at partner institutions and one for students
studying at the main University campuses.

[t The external evaluator found that the University is an incipient phase on developing
its management of collaborative provision. Particular improvements are necessary in arangements for
reparting, and for the communication and support of its partner.

Section & Institutional arrangements for postgraduate research students

65 The University offers pragrammes of supervised study, leading to the degrees of Master
and Dacter of Philosaphy {by thesis). The responsibility for the quality and standards of research degrees has
been delegated, by Senate, to Postgraduate School, chaired by a Director.

The research environment

66 During the audit briefing visit, the external examiner learned of {he University's determination ta
embrace research and schalarship at all levels, This determination has cancentrated upon staff
development and engagement with research together with a 'substantial PhD Studentship
scheme’ within which over 196 fully-funded studeniships have been made available in the 2009 academic

year.

&7 The Liniversity has also established 12 ressarch certres acrnss its 4 faculties. Peatgraduate
research studants who met with the external evaluator affimmed that theses centres provided a useful locus
of additional research support for them, over and above their direct supenvisory teams. In some faculties,
research centre meetings offered opportunities for research students to present their work in progress o
colleagues and receive valuable feedback,
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Selection, admission and induction of students

68 The University retains an epen application policy for pasigraduate research students who
are inviled to make proposals to any of the 4 faculties, via the Post-Graduate schaal, In discussion with
pesigraduate research students the external evaluator learnad that in addition to this open application roule,
the University also offered competitive research stholarships in some areas where research projects grants
are part of the funding offer,

69 The Universily has a central goal to broaden the engagement of academic staff with
research and enterprise activity. Current informatian an the University's portal show there to be
approximately 400 students currently registered for research degrees al the Universiy.

70 All postgraduate research students receive, each year in hard copy, the University's Cade
of Practice for Research Degrees, which augments and ¢larifies bath the regulations for the award
of research degrees and the processes around induction, progression and examination. This |s
also available to students electranically, via the University's website. Also & number of other documents such
as Research Methods and Methodology for Production of PhD thesis are available to the post-graduate
students. Students met by the extemnal evaluator confimned that this was the most irmportant source of
published information and guidance for them. Admission eriteria for each level of research award are
outlined in the Code of Praclice for Research Degreas.

Supervision

71 The University’ supervisaory teams for postgraduate research studerts is made of reputable
professors. Teams must 'contain an active researcher with expertise in the relevant subject or discipline area,
one of whom must have successfully supervised one or more BGR to completion’, Mo supervisor may
supervise more than 15 postgraduate research students af any one time.

72 Students met by the external evaluator were unanimaously apprecialive of the dedication and
axpertise of their supervisory teams. The team found that the postgraduate research portal, although still in
early stages of development, provided an important support to supenvizory activities.

T3 Having reviewed both the cument and planned range of infermation that it offered,
the external evaluator considered that it will enable the University to retain central aversight of
the experience of supervision and the progression of research studerts in all its faculties.

Progress and review arrangements

T4 After admission onto a research programme, postgraduate research sludants are expected
to present scientific referate, Students met by the audit team affimned that thase processes afforded them
useful cppartunities for reflection and were taken very seriously within the University,

75 The Post-Graduate School monitors progression of all postgraduate research students within
the University. The public defence of thesis by candidates exarnination includes appropriately qualified
acadermic staff.

Development of research and other skills

75 Induction is through a mandatory induction programme. Al pozstgraduate research students
complete regular training needs analyses and the cutcomes of these are recorded in the 'student log
document. These data are used to 'inform Post-Graduate School suppaort for FGRS', Progress and review
arrangements are stipulated in the contract that is praduced with the offer for a place to read far a PhD.
Resoarch students, met during the audit visit, confirmed that bath the generic support available to them,
and the support that could be aranged ta cater for more specific research-related requirement, were
appropriate to their needs. All postaraduats research studernts who undertake teaching duties
within the University are required to complete a pedagegical course previded.  Students met by the team
who fulfilled teaching roles confimed that they had participated in the programme.
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Feadback mechanisms

i The Postgraduate code of practice stated that pestgraduate research students "have a variety
of formal and informal mechanizms to provide feedback to the University on their experience’.

78 FPostgraduate research students, met by the external evaluator, confimned that Students'
Association support was available to them, All students reflected that they were very much invalved as staff
members within their individual faculties, being invited to staff meetings and given oppartunities ta feed back
on their experience in this way.

Aszessment

79 Assessment policies for research deqrees are outlined in the Code of Practice for Research
Degrees. Prior to submission of their final thesis, postgraduate research students will narmally
have gone through an upgrade pracess, presentation of scientific referate to relevant subject depariments.
Submission of tha final thesis and arangements for public defend is stipulated in the contract slgned.
Arrangements fer examination, including the appointment of appropriate examiners, is slipulated in the
contract signed between the student and University when the affer of a place was formally made.

Complaints and appeals

80 The University's Code of Practice for Research Degrees includas full details of procedures
relating to complaints, appeals and academic misconducd and students who met the audit team
weare confidant that they would know how to operate the processes. Students referred o the
‘epen door' policy operating within the Podst-Graduate Schoal, which was seen as a useful supplement to
supervisory and school suppert mechanisms. Postgraduate research students were also unanimous in their
appreciation of the work of postgraduate research administrators within
the six schools, identifying them frequently as an invaluable source of advice and guidance.

Sumrnary

a1 The external evaluator recognised that the University had put much effort inta ensuring that
there was a fully-integrated support mechanism for its research students, warking across
supenvisory teams, the four faculties and the Post-Graduate School, and that this provided an excellent
experience for these researchers. The developing use of a web portal for postgraduate researchers, is a
significant initiative. When fully embedded this will allow for a
proactive engagearment with postgraduate student experience across all schools, and suppart its monilaring
at university level,

g2 In 200B-0%, around 25 per cent of the academic staff were engaged in tha process as
supenvisors, The establishment of the Post-Graduate School, has had a subtle but distinct impact on the
research student culture, which has slowly been medifying into 8 community,’ In general, the
extarnal evaluator were able to confirm this positive view of the University's progress in developing and
supporting its postgraduate research culture, and considered that taken together the wide-ranging support
Initistives constituted good practice.

B3 Through scruting of the strategies, palicies, regulations and procedures relating to
research and the administration of research degrees within the University, the external evaluator
confirmed that the University's arangerments for postgraduate research students were
appropriate and satisfactory and met the precepts of the Code of practice.

Section 7; Published information
84 The University publish a wide range of marketing, admissions, induction. course and regulatary
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infarmation in hard-copy and online. The University has clearly
defined guidance and protecals for the preparation and approval of published material,

85 All applicants to the University receive the University welcome pack, The University
Handbock, which includes web-based material links, provides a vanety of information including details of

plagiarism and associate penalties, Sample prespectus and wabsite matesial that was seen by the external
evaluator makes this distinction clear. International Students also receive a special welcome guide.

86 The AcademicPres in partnership with the PR affice offers advice and guidance for the
praduction f publications, This group preduces an annual report for the Academic Standards Committes.
The: report covers print publications, and the website,

Teaching quality information

BY It is & University requirement to praduce programmedunit handboaks. Generally thera are
effectiva lacal arrangements to monitor the annual update of thess handbooks.

g8 Pragramme and unil specifications are available electronically in a central location where
thay can be accessed by all staff. The programme specification forms the core of the programme
handbook far students. The key aspects are included and supplemented with oparational and
'student-friendly’ guidance, Unit specifications ere provided 1o students either through the
pregramme handbook, level handbook or unit guide, as appropriata to the programme.
The Universily began uploading programme specfications onta the website during 2007-08.
The programme specifications uploaded so far are available through the portal, thus allowing
public access. In general, students felt that information they would need CORNCEMINg programme, unit or
regulatory matters was available through the student handbook or the intranet,

89 The University makes the approgriate retums to the Higher Educatien Statistics Agancy
regarding student numbers,
an The external evaluator found that reliance could reascnably be placed on the accuracy and

completeness of the information that the University publishes abaut the quality of its educational provision
and the standards of its awards.
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